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CONG TY CO PHAN

S6: 308 /TNB
V/v phien hop DPHDCD thudmg nién niim 2017

Kinh giri:
- Uy ban Chimg khoan Nha nudc;
- 8¢ Giao dich Chimg khoan Ha Nai.

I.  Tén don vj: Cong ty ¢d phan Phin bén va Hoa chit Dau khi Tiy Nam B§.

2. Mai chimg khoan: PSW.

3. Tru s chinh: 151/18 Trdn Hoang Na. Phuémg Hung Le¢i, Quin Ninh Kiéu,
Thanh phé Cén The.

4,  Dién thogi: (0710) 3765 080; Fax: (0710) 3765 078

5. Ngudi thye hién cong bd thong tin: Lé Thanh Tang.
Dia chi: 151/18 Tran Hoang Na, Phutmg Hung Loi, Quéan Ninh Kiéu, Thanh phé
Can Tho. Dién thoai: 0710) 3765 079 Fax: (0710) 3765 078.

6. Loai thong tin cong bé: O 24h [0 72h O Yéu cdu O Bét thuomg 3 Pinh ky

(Céng ty dénh déu X vao muc cin cong bd) .

7. Noi dung ctia théng tin cong bd: Thong bao vé phién hop PHPCD thuéng nién
nam 2017 va tai liéu phién hop.

8.  Diachi Website : http://psw.vn/ déing tai toan bd ndi dung cong bb.

Chiing téi xin cam két thong tin cOng b trén day la ding sy that va hoan toan

chju trach nhiém trude phép ludt vé ndi dung thong tin 43 cOng bé.
Neai nhin: T
- Nhu trén;

HDQT, BKS, BGD Cong ty:
- P.TCHC, P. TCKT. P.KH-BT, BETWebsite;
- Lz VT, PHN,

Tp. Can Tho, ngay2¥thédng 03 ndm 2017

Tai ligu dinh kém.~
Théng bao vé phién hop PHBCD thuimg nién nam
2017 va tai ligu phién hop.
Lé Thanh Ting



TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM

PHAN BON VA HOA CHAT DAU KHI Péc lip - Ty do - Hanh phiic
~ _CONGTYCOPHAN
PHAN BON VA HOA CHAT DAU KHI TAY NAM BQ
S6: A4S  /TB-TNB Tp. Can Tho, ngaygathdng 5nam 2017
THONG BAO

Vé phién hop Pai hji ddng cb ddng thwomg nién nim 2017

Kinh guri:

- Uy ban chimg khoén Nha nuéc;
- S0 Giao dich chimg khodn Ha Noi; o
Quy Cé dong CTCP Phan bén va Hoéa chit Dau khi Tay Nam Bé.

Cong ty co phan Phan bon va Hoa chéit Dau khi Tdy Nam Bj, ma chimg khoan

PSW. xin thong béo dén Uy ban :erng khodn Nha nude, S& Giao dich chimg khoan
Ha N¢i va Quy Céd dong cua Cong ty vé vige td chire phién hop Dai hdi dung cO dong
thudmg nién ndm 2017 nhu sau:

Thin gian: Tir 14h00 -17h00, ngay 12/04/2017 (Th tu).

Dia diém: Hoi trwong 1 (lau 2), Khach san Ninh Kiéu 2, S6 3 Dai 16 Hoa Binh,
Phuomg Tan An, Quin Ninh Kiéu, TP. Cén Tho.

N§i dung chuong trinh phién hop dy kién:

Béo cdo vé tinh hinh kinh doanh nim 2016 va cic chi tiéu ké hoach kinh do
ndm 2017;

Phé chudn diéu chinh ké hoach kinh doanh nam 2016;

Béo cdo cia HDQT nam 2016, ké hoach va dinh hudmg hoat dong nam 2017,
Bdo cdo clia Ban kiém soat nam 2016, ké hoach, dinh hudng hoat djng nam 2017
va dé xudt lya chon don vi kiém todn cho BCTC 2017;

Bio céo tai chinh 2016;

T& trinh vé phuong an phén phdi lgi nhuan 2016, KH phén phdi lgi nhugn 2017;
Béo cdo luong thudng, thu lao va lgi ich khac cia HDQT, BKS va BGD nam
2016 va ké hoach nam 2017;

Té trinh vé viée phé chudn quyét dinh bd nhiém thanh vién HDQT Cong ty;

T& trinh thong qua chién luge phat trién Cong ty dén nam 2025 va dinh hudng
dén nam 2035,

Thanh phén tham dy: Quy ¢b déng ¢6 tén trong danh sdch ¢b dong do Trung tdm
Luu ky chimg khoan Viét Nam ldp tai ngay dang ky cudi ciing 17/03/2017. Cong
ty ¢6 giri Thu moi hop theo hinh thirc bio dam dén timg ¢b dong theo thong tin
tir Danh sédch ¢6 déng.

Chuong trinh nghi sir cing tai ligu phién hop: Ba dugce ding tai trén website cua
PSW tai dja chi: www.psw.vn
Thu tyc tham dur:

I
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- Cd dong la c4 nhan: Vui long mang theo Thu moi hop va CMND/H chiéu;

- Cb dong la phap nhan: Vui long mang theo Thu méi hop va Gidy gidi thiéw/Gidy
liy quyén c6 chir k¥ ctia ngudi dai dién theo phap ludt va déng ddu cua td chirc:

- Quy Cb déng c6 thé iy quyén cho ngudi khac dy hop: Ngudi duge ty quyén dén
dy hop xin vui long mang theo Thu méi hop va CMND/HO chiéu ciia ngudi duge
dy quyén; Mau gidy ty quyén nhu dinh kém hodc 6 thé tai tir website ctia PSW:
W,QEW.VE

Cong ty xin thong bao va chén thanh cim on sy hop téc, Ung hd cia Quy vi cd
dong.

Noi nhin: TM. HQI PONG QUAN TRI
- Nhir trén; CHU
- HDQT, BGD, BKS:
- Luu VT, PHN.




~ TONGCONGTY , CONG HOA XA HQI CHU NGHIA VIET NAM
PHAN BON VA HOA CHAT DAU KHi Déc Idp - Ty do - Hanh phiic
) CONG TY CO PHAN
PHAN BON VA HOA CHAT DAUKHI TAY NAM BO

. 2 s 9 th
sé: 05 /QD-TNB Ip. Can Tho, ngay &¥ thdang % nam 2017

~ QUYET DPINH
Vé viéc thong qua thii gian to chire va tii li¢u phién hop PHDCD thwong nién 2017
ciia Cong ty co phin Phin bén vi Héa chiit Dau khi Tay Nam B

_HOI PONG QUAN TRI CONG TY CO PHAN
PHAN BON VA HOA CHAT DAU KHI TAY NAM BO
Can cir Diéu 1¢ Cong ty ¢ phan Phin bon va Héa chét Déu khi Tay Nam B{ da
duge Dai hoi dong c6 dong thanh ldp Cong ty thong qua ngay 29/12/2010 va sira doi
bo sung ngay 11/05/2016;

_ Can cir Bién ban ldy y kién ngay 27/03/2017 ciia Hoi déng Quan trj Cong ty cb
phén Phan bén va Hoa chat Dau khi Tay Nam B4,

QUYET DINH:

Piéu 1. Thong qua thoi gian td chirc va tai liéu phién hop PHPCD thudng nién
2017 cia Cong ty nhur sau:

- Danh sich cb dong dang ky cudi ciing ngay 17/03/2017 do Trung tdm Luu ky
Chimg khodn Viét Nam lap ngay 21/03/2017 dugc thyc hién quyén bo phiéu
trong phién hop DPHDCP thudéng nién 2017.

- Thoi gian 6 chire: Neay 12/04/2017,

- Dia diém: Hoi tnromg 1 (lau 2), Khach san Ninh Kiéu 2, S6 3 Pai 16 Hoa Binh,
Phutmg Tan An. Quin Ninh Kiéu, TP. Cin Tho.

- Noi dung chit yéu cia chuong trinh PHPCD thuémg nién 2017: (Pinh kém chi
tiét tai li¢u phién hop PHDCD thuémg nién 2017)

Béo cdo vé tinh hinh kinh doanh nim 2016 va céc chi tiéu ké hoach kinh doanh
ndm 2017; Phé chudn diéu chinh ké hoach kinh doanh nam 2016; Bdo cdo cia
HDQT ndm 2016, ké hoach va dinh huéng hoat dong nam 2017; Béo cio cla
Ban kiém sodt nam 2016, ké hoach, dinh huéng hoat déng nam 2017 va dé xudt
lira chon don vi kiém todn cho BCTC 2017: Bdo cdo tai chinh 2016; To trinh vé
phuong dn phan phéi lgi nhugn 2016, KH phén phdi loi nhugn 2017; Béo cdo
luong thurdng, thii lao va lgi ich khac cia HPQT, BKS va BGD nam 2016 va ké
hoach nam 2017; T@ trinh vé vigc phé chudn quyét dinh bd nhi¢m thanh vién
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HDQT Céng ty; Té trinh théng qua chién luge phat trién Cong ty dén nam 2025
va dinh hudémg dén nam 2035,

Pidu 2. Cic thanh vién HDQT, Ban Giam dbe. Ké Todn truromg va Trudéng céc
phong/Chi nhanh trye thuge Céng ty chju trach nhiém thi hanh Quyét dinh nay./.

Noi nhgn: TM. HOI PONG QUAN TR]
- Nhur trén (dé th/hién); — [
- Ban KS (dé biér);

- Luwu: VT, HPQT, P%

CO PHAN

- LY




PVFCCo
SOUTH WEST

— - —_—
- — —

. . CONGTY COPHAN
PHAN BON VA HOA CHAT DAU KHi TAY NAM BOQ
151/18 Trin Hoang Na, P. Hung Lgi, Q. Ninh Kiéu, Tp. Ciin Tho

TAI LIEU

PHIEN HOP PAI HOI PONG CO PONG

THUONG NIEN 2017

Tp.Can Tho, thang 04 nam 2017
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PHIEN HOP DAI HOI PONG CO DPONG THUONG NIEN 2017

Ngay 12/04/2017
Thii gian Nji dung hoi lrgng
14h00 - 14h15 | Pén tiép dai biéu va quy cb dong 15 phit
14h15 - 14h25 | Chéo c&, tuyén bd 1y do, gidi thiu dai bidu 10 phiit
14h25 - 14h28 | Béo cdo ciia Ban kiém tra twr cach cb dong 3 pht
| Thong béo ndi quy phién hop
1428 - 14035 | = O " Tt T N :
Gidi thiéu Poan cha tich, Thu ky phién hop 7ph
Chéao mimg quy ¢6 ddng va khai mac phién hop DPHDCP.,
14h35 - 14h45 | Thong qua Chuong trinh nghj sir cta phién hop. 10 philt
Biu Ban kiém phiéu. 3
< | Béo cdo vé tinh hinh kinh doanh nam 2016 va céc chi tiéu ké hoach :
14h45 - 15h0S | |- o o ndm 2017 20 phit
15h05 - 15h10 | Té trinh théng qua diéu chinh ké hoach 2016 5 phat |
15h10- 15h20 ?gi:?céu ctia HDPQT nam 2016, ké hoach va dinh hudng hoat déng nam 10 phat
- Béo cdo cia BKS nim 2016, ké hoach, dinh hudng hoat déng nam .
13520~ 13h30 2017 va dé xudt lya chon dom vj kiém todn cho BCTC 2017 10 phit
15h30 - 15h35 | Bdo cdo tai chinh nim 2016 10 phit
15h35 - 15h50 | Gidi lao 15 phit
Té trinh vé phuong an phén phdi loi nhugn 2016, KH phan phéi lgi .
15hS0 - 16h05 | uin 2017 10 phut
Béo cdo luong thuong, thu lao va lgi ich khic cia HPQT, BKS va .
Hen0y=leata ' BGD nam 2016 va ké hoach nam 2017 107wt
Tor trinh vé vige phé chudn quyét dinh bé nhiém thanh vién HPQT
16h15 - 16h20 | bty 5 pht
Té trinh thong qua chién luge phat trién Cong ty dén nim 2025 vadinh | _ .
| 16020- 16025 | 1\ émg dén nam 2035 | 2phe
Cd doéng hoan tat phiéu biéu quyét thdng qua cde ndi dung, Ban kiém .
15025 16003 phiéu tong hop phiéu biéu quyqél vi tién hanh kiém phiéu M poit
16h25 - 16h40 | Pai hdi tiép tuc thao ludn 15 phut
Ban kiém phiéu bdo cdo két qua kiém phiéu biéu quyét thong qua cdc .
| 16h40 ~ 16050 | 4 40 1o teinh 10 phit
16h50 - 17h00 | Thong qua Bién bn, nghj quyét dai hdi va bé mac 10 phit
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Phiin 1 - NOI QUY PHIEN HQP VA THE LE BIEU QUYET, KIEM PHIEU

—

!\-J‘

Ban Noi quy phién hop va Thé 1¢ biéu quyet kiém phléu nay duge dap dung tai
phién hop thudng nién ndm 2017 cla Dai hdi dong ¢6 déng Céng ty Cd phén Phén
bén va Héa chét Diu khi Tay Nam B (PSW) vai cac myc tiéu:

Pam bao nguyén tic cong khai, cong bing va din chu;
Tao diéu kién thufn lgi cho cong téc td chirc va tién hanh phién hop.

. TRAT TU CUA PHIEN HQP PAI HOI PONG CO PONG

Tét ca céc ¢d dong dén du hop @n miic nghiém tic, xuit trinh glav tor thy thén, glmr
maoi hop va gidy to khac lién quan dén viéc xac minh tu cach c¢d dong dy hop tai
bén tiep don.

Ban t6 chirc uu tién sap xép chd ngdi, phat tai liéu, in phiéu bidu quyét cho ¢b ddng
¢6 xdc nhan tham dy hop va dén ding gid.

Cb dong khi vao phong hop phai ngdi dung vi tri hode khu vuc do Ban td chirc dai
hoi quy dinh. Tuyét d6i tudn tha viée sip xép vi tri ciia Ban td chire.

Khong hiit thude ld trong Hoi truong.

Khong noi chuyén riéng, khong noi Lhu} ¢n di¢n thogi trong phién hop. Tt ca céc
may dién thoai di ddng phai tit hojic dé ché d6 rung, khong d6 chudng.

II. TRINH TU DIEN BIEN PHIEN HQP

Ngay sau khi Ban kiém tra tr cach ¢ dong lh{mg béo két qua kiém tra va xdc dinh
50 lugng ¢O dong ¢6 mat thoa min diéu kién dé 1o chire phién hop, thu tyc khai mac
phién hop Pai hoi ddng Cé dong (PHDCD) durge tién hanh ngay.

Gidi thidu ndi quy, thanh phin Poan Chii tich, Ban thu ky.

Cha tich HPQT - Chu toa Pai hi phat biéu chao mirng quy vi o dong dén dy
hop.

Thong qua Chwrong trinh nghj s, biu Ban kiém phiéu.

DHDCP biéu quyét théng qua bing hinh thirc gio tay.

Bio cdo trude Dai h$i nhirng nji dung cua phién hop.

Theo ndi dung chuong trinh nghj sy duge théng qua,

Thio luén vé ndi dung phién hop va gidi dap thic mic.

Sau khi Ban lanh dgao PSW béo céo dai hoi cac ndi dung phién hop, Doan chu tich
ticp tuc cha tri phién thao ludn, nghe y kién cua DHDCD va giai dap thic mic, theo
nguyén tdc va cach thirc sau day:

Phién thao ludn s& duge tién hanh tdp trung sau khi bdo cdo, ndi dung cia Dai hoi
duge trinh bay.

Co ddng co v klcn phat biéu tai phién hop can dlcn ndi dung cdu hoi vao phleu ¥
kién (do ban td chirc phién hop PHPCD cung cap), glri cho Ban thu ky dé tong
hgp giri Ién Doan Cha tich. Ngoai ra, tai li¢u phién hop duge PSW ding tai trén
website theo dja chi http:/Wwww.psw.vn. @& nghj cb dong nghién ciru trude va
chuén bi cdu hoi, giri trude cho ban 6 chire dai hji.
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Céc od dong yéu cdu va Doan chu tich tra 10i trye tiép cdc cdu hoi trong tdm va
lién quan dén cdc ndi dung trong chuong trinh dai hoi va mang tinh dai dién cho
nhiéu ¢ dc-ng Chi tiét cdc ndi dung di duge cong bd thong tin, cdc ndi dung co
tinh chét giai thich chuyén mon thi Doan chu tich s& tong h-:;:p va tra 1o chung.
Khéng tra loi trire uap va giai thich cac ndi dung ¢6 tinh chat giai thich chuyén mén
chi tiét mang tinh chét phuc vu yéu ciu riéng bift cta cd nhan co dong,

Céc cdu hoi vé théng tin riéng 1é hodc khong lién quan trye tiép dén nodi dung
phién hop PHDCD, s& dugc ban thu ky tédp hop va tra 16 bing vin ban hojc théng
tin trén website cia PSW,

Céac céu hoi khong kip trd 16 trong phién hop do théi gian ¢6 han cling s& dugc tra
li bang van ban hodc thong tin trén Website ciia PSW.

I11. BIEU QUYET THONG QUA CAC VAN DE TAI PHIEN HOP

1.

Nguyén tic

Tét ca cac vin dé trong churong trinh nghi su cua phién hop PHDCD déu phai dugc
théng qua bang cach lay y kién biéu quyét cong khai cua tat cd ¢ dong bing Phiéu
bleu qu}fet theo s6 ¢6 phin s& hitu va dai dién, Méi ¢ dong khi vao dy hop dugc
cap mot Phiéu biéu quyét, trong d6 ghi cdc thong tin theo quy dinh, cdc ndi dung dé
nghi biéu quyét, (c6 in ma vach dé phue vu viéc kiém phiéu bing cong nghé thong
tin)

Cich biéu quyét

Cd dong bléu quyét (tdn thanh, khéng tdn thanh, khéng cé y kién) timg van dé hﬁng
cach danh diu vao 0 tuong (mg trong Phiéu biéu quyét, sau dé chuyén lai Phiéu
biéu quyét cho Ban 16 chire.

Thoi diém biéu quyét

Ngay sau khi LE! thic cic ndi dung biéu quyét, cac cd dong chuyén Fhleu biéu
quyet cho Ban td chire, Trong qud trinh hop, cdc co dong ¢6 thé biéu quyét trude
céic ndi dung va chuyén Phiéu biéu quyét cho Ban t6 chirc.

Kiém phiéu

Ban kiém phiéu gém 3 thanh vién do DPoan Chu tich dé xudt va duge DPHDCD
thong qua. Ban kiém phiéu tién hanh cong vige thu phiéu, ktém phiéu voi sur trg
gitip ca O gitip viée PHDCD. Ban kiém phiéu ¢6 nhiém vu kiém phiéu biéu quyét
thong qua céc ndi dung, L& trinh ciia phién hop PHDCD.

Trong trudmg hop cin thiét, Poan Chu tich s&¢ moi dai dign quy vi co dong du hop
dé tham gia gidm sat qua trinh thu phiéu va kiém phiéu biéu quyét voi Ban kiém
phiéu.

IV. TRACH NHIEM CUA CHU TICH POAN

],

iéu khién phién hop theo diing ndi dung chuong trinh nghj sy, cdc thé I¢ quy ché
da dugce HIIBLE} théng qua. Chu tjch dﬂim lam viée theo nguyén tic tdp trung dan
chii va quyét dinh theo da sb.
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2. Hudng din céc cd déng thao lugn, ldy ¥ kién biéu quyét cac van d& ndm trong noi
dung chuong trinh nghij sy cia phién hop DPHDCD vé cdce vén dé ¢6 lién quan trong
suot qud trinh hop.

3. Giai quyét cdc van dé phat sinh trong qua trinh hop PHPCD.
V. TRACH NHIEM CUA BAN THU KY

1. Ghi chép dm du. trung thuc todn bd ndi dung dién bién phién hop PHDCD va
nhimg van dé da duge céc ¢6 dong thong qua hogc con hru ¥ tai phién hop.

!s.)

Tép hop vin ban y kién ciia ¢b dong trinh Poan chu tich.

3. Soan thio Bién ban hop DPHDCP va cic Nghj quyét vé cdc vén d¢é da dugc thong
qua tai phién hop.

VI. TRACH NHIEM CUA BAN KIEM PHIEU
1.  Phd bién thé 1¢ va cdc nguyén tic bidu quyét.

2. Phat phJéu va thu phleu biéu quyét, 1ip Bién ban kiém phiéu va cong bd két qua
biéu quyét vé céc van dé thong qua tai phién hop.

3. Nhanh chéng théng bdo cho Poan chi tich va Ban Thu ky két qua biéu quyét.

4.  Xem x€t va béo cdo véi DHDCD quyét dinh nhimg truémg hgp vi pham thé 1¢ hoic
dom tir khiéu nai vé biéu quyét.

Trén ddy la Noi quy phién hop va Thé 1& biéu quyét. kiém phiéu cta phién hop
DHDCD thudng nién ndm 2017 cia PSW.

TM. HQI PONG QUAN TR]
CHU TICH

Pham Qiy Hién



Phiin 2 - BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2016 VA

TRIEN KHAI KE HOACH KINH DOANH NAM 2017

PANH GIA KET QUA THigcAglgN KE HOACH NAM 2016
Pénh gid tinh hinh chung
Nhin chung hoat dong kinh doanh nim 2016 ctia Cong ty ¢6 phan Phan bén va Héa
chét Dau khi Tay Nam Bd (PSW) da dat hdu hét cdc chi tiéu ké hoach va mot sd chi
tiéu hoan thanh virgt mirc ké hoach nam 2016. DBé dat dugc két qua nay, trong nim
2016 PSW da tin dung tdi da nhimg thun lgi va khic phuc nhimg khé khin nhur
sau:

Mt s6 thudin lgi va khoé khin co bin

. Thuéan loi

Nhan duge sy quan tdm va chi dao sdt sao tir cb déng 16m Téng Cong ty Phan bon
va Hoa chit Diu khi - CTCP (DPM).

Sir quyét tim cta toan thé lanh dao va CBCNV PSW,

Tiép tuc nhin duge sy hop tac tdt tir céc Dai Iy trong hé thng tiéu thy.

Kho khin

Gid dau thé gidi lién tuc giam da téc dong manh 1én gid phin bon thé gidi va trong
nude, su canh tranh trong thi trrong phin bon ngay cang 1én, ngudn cung uré tiép
tyc gia ting din dén gid ban gidgm siu, phan bon nhdp khdu tr Trung Québe,
Indonesia, Malaysia gid ré vé nhiéu dd tac dong dén thj truomg phén bon va tinh
hinh kinh doanh cua cdc Dai Iy trong khu vire.

Bién ddi khi hiu lam tang dién tich dit bi nhiém man, kho han tai DPBSCL dén dén
nhu cau sir dung phin bén cho cdy trong theo chiéu hudmg giam.

Hang gia, kém chét lugng trén thi truomg phin bon chwa duge kiém sodt chat ché.
Mot sé mat hang phin bon nhdp khiu mang thuong hiéu Phi M§ nhu NPK PM,
Kali PM ¢6 gid cao hon céc san phdm cung loai khac trén thj trudng, lam giam sirc
canh tranh ciia san phdm trén thi trudng.

Céc Dai 1§/Cira hang ¢6 nhidu sy lya chon nha cung ¢dp hon véi chinh séch hip

din va loi nhudn cao hon.
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2.1

2:2:

Két qui hoat ddng kinh doanh niim 2016

Trude nhimg khé khiin néu trén, PSW da chu dong thwe hién nhiéu giai phap dé
vugt qua nhimg kho khén cling nhu tin dung céde co hi dua két qua hoat dong cia
PSW trong nam 2016 hoan thanh céc chi tiéu ké hoach nim, cyu thé nhur sau:

San lugng kinh doanh

Téng san lugng kinh doanh nam 2016 thie hién 336.878 tén, dat 106,95% ké hoach
nam, ting 3,7% so va&i thuc hién ndm 2015. Trong d6, san lugng Uré Pha My
khoang 236.284 tin, dat 102,73% ké hoach, san lugng phan bon ty doanh khoing
100.594 tan, dat 118,35% ké hoach nam.

Céc chi tiéu tai chinh

Doanh thu: Téng doanh thu thuin nim 2016 thyc hién 2.245.31 ty dong, dat
108,69% ké hoach nam 2016, giam 13,91% so véi doanh thu thyre hién nam 2015,
Loi nhudn: Téng lgi nhun trude thué nam 2016 thu vé khoang 35.16 t¥ dong. dat
101,93% ké hoach nim 2016, giam 14,46% so vdi thyc hién nam 2015.

Nop ngén sach nha nude: Tong cdc khoan phéi ndp ngin sach nha nude nam 2016
khodng 10,3 ty dong, dat 133.64% ké hoach nam 2016,

Tiét giam chi phi: Ca nam 2016 PSW thuc hién tiét giam khodng 1,56 ty ddng, dat
110,16% ké hoach niim.

Chi tiét tinh hinh thye hién cac chi tiéu ké hoach nim 2016 duge thé hién qua bang

sau;

n&}
Ké hoach (
o TH nim TH nim
Su Ciie chi tiéu Byt niam 2[!:16 2016 2016/KH
diéu chinh
_ 2016
A SAN LUQNG KINH DOANH | Tén 315.000 336878 | 106,95%
I | Phin bén Tin 315.000 | 336878 106,95%
I |- Ure Phia My Tan 230,000 | 236.284 102,73%
5 | Phin bén thuong hifu Phii My va ty Tén 85.000 | 100.594 |  118,35%
doanh |
B | TONG DOANH THU | Ty dong 2.065,74 | 224531 108,69%
I | Doanh thu tir kinh doanh phéin bén | T¥ dong 204023 | 2.216,16 108,62 %
| |- Ure Pha My Tydéng | 134045 | 139197 |  103,84%
3 | SEESSERSRINE R |t 69978 | 824,19  117,78%
IT | Doanh thu tir hoat djng tai chinh Ty ding 6,07 731 120,46%
m Dnan-h thu Dich vy Ty ﬂf‘:-ng 19,43 | 11,84 le_‘ljﬁ%.
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Ké hoach

(%6)

— TH nim TH nam
St Cace chi tidu Pvit .;jiéﬂl:h{}li 2016 2016/KH
2016
C | TONG CHI PHI Tydong | 203124 2210,15 |  108,81%
1 | Giavbn 1.97331 | 215381 | 109,15%
1 | Gid vbn kinh doanh phin bén Ty dbng 1.954,93 | 2.132,88 |  109,10%
1.1 | - Ure Pha My Ty ddng 1.263,57 | 1.318,39 104,34%
12 gﬂzhbﬁ“ thurong higu RO M vEW. | 1o gine 69135 | 81449 | 117.81%
2 | Gidvbn hoat djng DV Ty ddng 18,38 20,93 113,87%
Chi phi ban hang v chi phi quin . ’
1 I§ doanh nghiép Ty dong 57,93 56,34 97.26%
I | Chi phi bén hang Ty dong 35,17 32,39 92,12%
2 | Chi phi quén I¥ doanh nghiép Ty déng 22,76 23,94 105,19%
D  LOINHUAN .
I | Lgi nhudin truée thué Ty déng 34,50 35,16 | 101,93%
|| Tirkinh doanh phiin bén Ty dong 27,44 27,19 99,09%
- Ure Phi My Tv dong 25,24 2439 96.64%
- Phéin bén tr doanh Ty dong 2,20 2,80 127.14%
2 | Tir hogt dong tai chinh va khac Ty dong 7,06 7,31 103,57% |
3 | Tirdjch vu va khde Ty déng . 0,66
11 | Loinhufin sau thué T¥ dbng 27,60 28,13 101,93%
E | CAC CHI TIEU KHAC
I | Thué v ede khoin phii ngp NSNN | T¥ dong 7,71 1030 | 133,56%
1 | Thué Tv déng 7,71 | 10,30 | 133,56%
Trong d6: Thué TNDN 6,90 7,04 102,11%
Thué VAT 1,17
Thué khac 0,81 2,08 257,37%
2 | Phi va cic khoan phai np khéc Ty dong -
I | Trich lip cdc quiy Ty dong 552 723 | 130,95%
Qu¥ khen thudng, phic lgi Tv dbng 5,52 7,23 130,95% |
IIT | Lao djng va thu nhip
1 Lao djng
1.1 | S6 lao ddng déu ky Negudi 77 72 93,51%
1.2 | S6 lao dOng cudi kv Ngurdi 77 74 96,10%
1.3 | S6 lao dbng binh quén Nguiri 77 74 96,10%
2 | Tién lwomg va thu nhip
2.1 | Tién lwong binh quén Tr.dmg/th 20,90 18,00 86,14%
22 | Thu nhip binh quin Tr.d/ngfth 26,90 21,88 81,34%
23 | Nang suat lao dong binh qudn (tinh [y s [ 223564 | 252850 |  113,10%

theo doanh thu)
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[ . (%)
Ké hogeh
P TH niim TH nim
St Ciic chi tiéu Pyt :iﬁé nu:ch':]i :;: 2016 2016/KH
2016
IV | Pao tao vi nghién ciru

B Lurgt "
1 | Thyec hién dio tao sigardi 70,00 134,00 191,43%
2 | Kinh phi thyc hién dao tgo Ty déng 0,28 0,23 83,81%
v | :ll:;;c hinh tiét kiém chéng ling T§ dﬁng .| 1,41 1,56 | 110,16%

2.2.

2.3.

Két qua thue hién cic cong tic khic
Céng tic mua sim
Trong nam, PSW trién khai cdc g6i mua sdm phuc vu cho cong tic kinh doanh véi
tdng gid trj khodng 3,38 ty déng, ude dat 98,72% ké hoach.
Péu tr nghién ctru phat trién san phim mai: PSW van tiép tuc phdi hop véi DPM
nghién ciru sén xudt san phim mdi trong viéc dé xudt nhimg san phim phii hop voi
thi hiéu tai thj truomg PBSCL. Song song d6, PSW ciing bit dau tim hiéu mot sd
sin phim tir cic nghién ciru khoa hoc ciia cdc cd nhin va td chirc mang tinh (mg
dung cao dé huéng dén ddu tr thuong mai héa céc san phdm, nhdm da dang hoa
bé san phdm va ting hiéu qua st dyng von clia PSW.
Cong tic td chire, lao djng va dio tao
Cong tac lao dfng va nhén s duge thue hién theo dung ké hoach dinh bién lao
dong duoc phé duyét.
Cong téc dao tao nam 2016 bam st yéu cdu cOng vide, phit hop vai diéu kién cua
cé nhén, dé xudt dao tao ndng cao trinh do chuyén mon phit hop véi dinh hudng
phét trién ciia PSW. Trién khai ddo tao trong nam khodng 134 lugt véi kinh phi
khoang 235 rigu dfmg, dat 191,43% ké hoach luot dao tao va 83,81% ké hoach
kinh phi dao tao nam 2016.
Cong tac tii co ciu doanh nghiép
Céc hoat déng lién quan dén céng téc tai co cdu doanh nghiép cia PSW trong nim
2016 ¢6 cic diém chinh nhy sau:
R4 soat, sita ddi, bd sung didu 18, hé théng Quy trinh, Quy ché, Quy dinh dim bio
hanh lang phép Iy cho xir Iy cong viéc.
Ré sodt, bd sung. diéu chinh lai so d6 td chire, chirc niing nhi¢ém vu cac phong
chuyén mon va hoéan thién lai bang mé ta chirc danh cong vige, hudng din cong
viée.,
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2.4,

2.5,

2.6.

I

Bé tri, diéu chuyén nhédn sir tai ¢dc don vi trye thude, phu hop voi chuyén mon
nghigp vu.

Tuén thi diing céc quy dinh déi v6i Cong ty niém yét trén san HNX.

Cong tic an sinh xi h{i

Trong nim 2016, PSW da trién khai chuong trinh “Vui Tét nim 2016 cing Phu
M§” tai 17 diém trong khu virc PBSCL vé&i 2.040 phan qua Tét cho ba con nghéo
vui dén Tét tir nguon kinh phi ASXH ciia DPM; trién khai chwong trinh An sinh Xa
héi “Phat phan bon va phiéu xang hd trg cdc hd ndng din & ving bj nhiém min,
kho han” va churong trinh trao ting 9 tdn phin bén cing 10.000 quyén tip cho céc
h$ nong déin tai Tri Ton va Nong truomg Co Do,

Cong tic quan Iy HTCL theo ISO, An toan, sirc khde, mdi trurong.

Céng ty duy tri hiéu qua hé thdng quan 1¥ chdt lugng theo tiéu chuin [SO 9001:
2008.

An toan lao déng trong hoat djng Kinh doanh ludn dat 1én hang dau, Két qua trong
nam 2016, PSW khong dé xay ra sy ¢o ndo lam anh hudmg t6i hoat dong kinh
doanh. Cong tac an ninh, phong chéng chay nd lubn duge coi trong va ting cudng
tai cic kho cang trong céc dip L&, Tét.

Thye hién nghiém tic va diy du cdc hoat dong cong tic ATSKMT, thudmg xuyén
tién hanh kiém tra dinh k¥, dot xudt dam béo an toan tuyét dbi vé con ngudi, hang
héa, gitr moi trromg lam viée sach s&, gon ging vi ning cao ¥ thire tiét kiém céc
ngudn tai nguyén, chi phi ciia Cong ty.

Céng tic thye hanh tiét kiém chéng ling phi.

Phat dong chuong trinh thyc hanh tiét kiém chdng ling phi dén tap thé CBNV PSW
thong qua cdc hoat ddng cu thé va gin lién vai hoat dong kinh doanh.

Niam 2016, PSW thyc hién tiét kiém duoc 1,56 tv ddng dat 110,16% KH nam.

Bén canh nhirng mit tich cwre ma PSW di dat duoce trong ndm qua, ciing phai
nhin nhin trong nim 2016 con nhiéu han ché cin dwge khic phuc trong thi
gian téi.

Dinh gid nhirng ton tai trong nim 2016

Thuong hiéu sin pham DAP Phi My va NPK Pht M# chua dugc bi con quen
dung, san lugng con thap so véi nhu ciu khu vye.

Ngudn cung ciia PSW con phu thudc hang nhdp khéu ctia DPM, doi khi chua chi
dong duge nguon hang, gia ca.
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Chinh séch dinh vi gid ban cao hon so véi san phim c6 thuong hiéu san xudt trong
nuée va nhip khiu duge ba con quen ding, trong khi dnh huong va lgi thé Uré Phi
My ngay cang giam.
Chinh sich khuyén mai chwa dét pha.
Cong tac dau tu nghién ctru phét trién chua duge quan tdm va diu tr ding mire,
trong ndm 2016 chi hogt dong dudi hinh thire phdi hop cting véi cdc du an nghién
ciru phét trién ctia DPM.
PHAN B

TRIEN KHAI KE HOACH KINH DOANH NAM 2017
Theo dy bdo cua Uy ban Gidm sat Tai chinh Qudc gia (NFSC), ndm 2017 tang
truong kinh té s& dugc cai thién kha nhor cai cach thé ché, cai thién méi truimg dau
tr, gid nang lugng va nong san thé gidi duge dy bao phuc hdi, do doé ting trudng
kinh té nim 2017 c¢6 kha nang dat mirc 6,7%. Tuy nhién, méi trudmg kinh té thé
gi6i tiém dn nhiéu yéu 16 bét dinh, nhu: bat on chinh tri; gid ning lugng va hing
hoa chit chét vAn con bién dong thit thuomg; thién tai, bién dbi khi hau, s& la nhimg
thach thirc 16n anh huong dén nén kinh t& Viét Nam. Ngoai ra, khu vire nong
nghiép duge dir bdo ting trrémg chim. Riéng nganh phan bén, van tiép tuc ¢é nhiéu
thach thirc do cung ngay cang vugt xa cdu, dic biét 1a cac san phdm nhap khiu gia
ré nr Trung Qutfmc va cédc nudce trong khu vire ASEAN, tir do anh huong dén doanh
thu vé loi nhudn cla cic doanh nghiép phin bén trong thi gian t6i. Pé vugt qua
nhimg thich thirc trén, PSW dit ra céc giai phip dé phin ddu dé hoan thanh céc
muc tiéu nhu sau:
Muc tiéu
T chirc hoat dong kinh doanh va diu tu nam 2017 dat muyc tiéu: An toan, Hi¢u qua
va Tiét kiém.
Pam béo giir vimg thj phin Pam Phii M¥ tai thj truémg khu vire mién TNB.
Kinh doanh ¢6 hi¢u qua cac san phim phan bén Phii M, dac biét 1a NPK Phi My
va xdy dyng phan bon Phit My 14 thuong higu uy tin hing déu tén thi trudmg,
Da dang cédc cong thire NPK phu hop vai dic thi miba vy cdy trong tai khu v,
chuén bj 1t thi truomg khi nha mdy san xudt NPK cong nghé héa hoc ciia DPM di
vao hoat dong.
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Phit trién hi¢u qua hé thong phan phéi, dam bao bén vimg ca vé chiéu rong va
chiéu sau.

Cai tién hop 1y hoé quan ly kinh doanh, ning cao chat lugng djch vu.

Ning cao hi¢u qua sir dung cédc kho do Cong ty quan ly.

6
7
8.  Khai thic va sir dung hi¢u qua cic ngudn hrc doanh nghiép.
9

Tiét kiém 5% chi phi quan 1§ va ban hang.

II. Cic chi tiéu chi yéu:

st | Cic chi tiéu Pon vj tinh ff;;f}f;
A | SAN LUQNG KINH DOANH Tén 290.000
' I | Phan bén 290.000
1 |- UrePhi My _4 Tén 200.000
2 | - Céc san phdm ty doanh Tén 90.000
B | TONG DOANH THU Ty ddng 2.011,13
" C | TONG CHI PHi Ty ddng 1.985,55
I | Gidvén 1.921,46
I dC:;nphh; :Ee:ﬁng va chi phi quan ly T§ ddng 64,00
' D | LQINHUAN -
I | Loi nhufin trwde thué Ty dong 25,58
| 11 | Lgi nhugin sau thué Ty déng 20,46
E CAC CHITIEU KHAC s
I | Trich lip cac quy Ty dong 4,09
1 | Quy khen thudng, phic lgi o Ty dong 4,09
" I | Lao ddng va thu nhp =]
1 |Lao dong _
1.1 | Sé lao dong cudi ky Ngudi 79 |
1.2 | S6 lao dong binh quan Ngudri 77
IIT | Pao tao va nghién ciu -
1 | Do tao cén b theo ké hoach Luot ngudi 152
2 | Kinh phi thic higén dao tao Ty dbng 0,51
IV | Thyc hanh tiét kiém chéng lang phi Ty ddng 1,5
F | CAC CHI TIEU VE DAU TU -|
I | Gia tri thue hién diu tw Ty dbng 7,71
| Trong dé: - Péu tw XDCB | Ty dong 3,50
-MSTTB | Ty déng 421 |
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Stt | Cic chi tiéu | Domvi tinh :‘f n:’;’i’;'f.'} |
Il | Gid trj gidi ngin . Ty déng R
Trong d6: - tir von chi s& hiru Ty dong | 7,71 |

| - tir von vay, khéc Ty dong -|

III. Giai phap thye hién
Trudce sy canh tranh ngady cang quyéi liét trong linh virc kinh doanh phin bén tai
khu vire DPBSCL, ciing véi nhimg tée dong bit lgi cia bién ddi khi hau, tai khu vye
duge dy bao trong nam 2017, PSW dé ra mdt s6 gidi phap co ban dé phin déu hoan
thanh cdc chi tidu ké hoach nhwr sau:

1.  Quan ly tai chinh
Cong ty tiép tue thire hién céc bién phép dé quan trj, phong ngira cée rii o ¢6 thé
xay ra, diic biét quin Iy chat ché cong no thong qua viée kiém sodt chat ch® cic han
mirc cdng ng cho khach hang, dinh mirc hang tén kho, danh gid chdm diém cac t&
chire tin dung thye hién cong téc tién giri dam bdo an toan vén: chi ¥ dén viée luan
chuyén von nhanh dé giam bét chi phi sir dung von. Déng thoi quan 1y chat ché
viée thyc hién tiét kiém chi phi trong toan b hoat dong kinh doanh, g6p phén gia
tang lgi nhudn cho PSW. Bén canh d6, chdp hanh nghiém chinh cong tic bao cdo
va cong bé théng tin theo ding quy ché cdng bd théng tin nhim tao sy minh bach

d6i véi b dong.

2. Céng téc Dao tgo va td chire nhén sy

- Chi trong dén dao tao ndng cao trinh dd quén 1y cho cdc cin by ngudn. Thye hién
dao tao ndng cao va da dang hoa céc k¥ ning cho CBTT, dic biét la k¥ ning bén
hang, kién thirc ndng nghiép, dam bio lic lugng CBTT déng nhét, chuyén nghiép,
nang ddng, sang tao, chuyén nghiép trong giao tiép, thuyét phuc khach hang.

- Chu trong cdng téc dao tao. bdi dutmg cdp nhat kién thire, k¥ ning cho CBCNV,
trong d6 can tip trung ngudn lue cho cong tic dao tao ndi bd, dio tao thyre 1€ cong
viéc,

- Thudmg xuyén ra soat va kién toan co cdu td chire, dic biét kién toan va tdng cudmg

lao déng cho khdi tryre tiép dé phi hgp véi nhu cau va sy phat trién cua PSW.
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3‘1:
3.1.

3.2.

3.3

Trong kinh doanh

Sin pham va Ngudn hang

Phéi hop véi Ban Kinh doanh ciia DPM xdy dyung ké hoach didu chuyén mat hing
chién lhrge Ure Phit My vé céc kho trung chuyén va kho Pai 1y phi hop véi muyc
tiéu kinh doanh ctia PSW trong timg thoi diém cu thé.

Di véi NPK, da dang hoa cong thirc phit hop theo timg loai cdy trong,

Song song d6, PSW s& chi dong tim kiém va duy tri mdi quan hé véi mot sé nha
cung cap hang nhap khiu c6 uy tin va phit hgp nhim da dang ngudn cung gitp duy
tri luwgng hang déu dan cho PSW.

Duy tri chinh sdch nhdp khiu va phin phéi cdc san pham duge san xuit & cac nha
mdy ¢6 cong nghé hién dai. xudt xit rd rang.

Pa dang héa san phdm kinh doanh theo huéng chuyén diing cho mdt sd cdy trong
v tho nhudmg nhu dit nhiém man, phén, v.v...

Quin Iy hé théng phin phéi

Lya chon mt sd dai Iy cdp | hién hiru phin phdi san phim NPK Pht My dé tao
hiéu qué phén phéi va tdp trung chinh sach chim séc cho cic ddi trong nay.

Thyc hién phin chia khéi lugng vé chinh sach ddc quyén cdng thire NPK déi véi
cac dai 1y cdp 1 c6 dia ban phan phdi chung tai 1 tinh.

Tiép tuc thye hién chinh sach doc qu}fén phin phéi tai dja ban, bude diu trién khai
trén 200 cira hang cép 2 loai 1 da sang loc trong nam 2016, sau d6 timg bude mé
rong dbi tugng dé gia tang thi phin tai khu vire nhung phai gitr duge hiéu qué cia
céc don vi tham gia phén phéi.

Quan Iy ludng hang san phim bing viéc in ma QR trén bao bi san phim theo khach
héng va trang bi thiét bi/phin mém vira kiém tra, truy xuft thong tin va tinh diém
cho cdc dbi twgng cap 1 va cap 2 khi xuét ban,

Chinh sdch gi4 va chiét khiu

Pinh vi gia ban timg loai ¢6ng thirc phit hgp vai gia thi truéng san phdm twong tu
clia cac doi th.

Xy dyng chinh sach ban hang v6i gia ban dbi véi NPK Phi M§ giao dén kho cip
2 theo qui djnh cia PSW va thyc hién tich diém dé ap dung quyén lgi vé chiét
khéu, cham séc khach hang vao cudi k¥ cho cdc déi trong cip 1 va cip 2.

Xdy dung mire chiét khdu ban hang, thanh toan hdp din va qui dinh 13 sudt

thudng/phat khi dai ly thanh toan sém hoéc tré so vai thari han thanh toan.
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3.4. Tiép thj Truyén théng va hju mai

Tang cuémg hoat déng quang cdo trén dai truyén hinh (THVL 1, THHG) va céc dai
phat thanh huyén trude vy mua.

Tang cudmg sb lugng thye hién cic cude hop nhoém ndng dan (khoang 20-30 ngudi)
c6 dién tich san xudt 1én nhim tdp trung chinh sach ban hang c¢6 qua ting gid trj
cho nhimg d6i twong nay. Dy kién 100 cudc/nam.

Duy tri hoat dong hdi thao qui mé 100-150 ndng dan véi tin sudt 50 cude/vu tuong
dueng 150 cude/ndm dé duy tri hoat dong quang bé san pham tai khu vire.

Tiép tuc phdi hgp véi cic co quan quan I¥ nha nude td chirc cic budi tuyén truyén,
tdp hudn kién thirc vé phdp ludt trong kinh doanh phin bon va 16ng ghép véi gidi
thiéu san pham NPK PM nhim huéng céc cira hang lya chon san pham chét lugng
cao nhu NPK PM phan phéi.

Xdy dyng va thyre hién cic chuong trinh khuyén mai cho san phdm NPK Pha M§
dén ba con néng dén, cdp 1 va cdp 2.

Céng tac dau tr nghién ciru phét trién

PSW s tiép tuc phdi hop vdi Ban NCPT-TCT ctiia DPM, vién, truomg DH va céac
nong dén san xudt gidi tai khu vire dé nghién ciru phét trién 1 sé cong thire NPK
m&i, nghién ciru thuong mai héa mot sé san pham mdéi thich tmg vai bién dbi khi
hdu tao sy khac biét so véi cdc don vi khic trén thi truong nhim dap tmg k¥ vong
gia ting hi¢u qua sir dung von cua PSW.

Mua siim

Chi thye hién mua sam khi ¢6 nhu cdu cin thiét va thye hién ding theo quy ché,
quy dinh vé ddu thiu nhim tang tinh canh tranh va tiét kiém chi phi cho PSW.

GIAM DOC
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Phin 3 - TO TRINH THONG QUA PIEU CHINH KE HOACH KINH DOANH
NAM 2016

Dai hi dong cd dong Cong ty ¢ phén phin bon va
hoéa chét dau khi TAy Nam Bé.

Kinh guri:

Céin cir Diéu 1¢ Cong ty cd phin Phan bon va Hoa chit Dau khi Tay Nam B{
(PSW) da duge Dai hoi dong cb déng thanh 1ap Cong ty thong qua ngay 29/12/2010 va
sira ddi bd sung ngay 11/05/2016,

Tai PHPCD thudng nién ndm 2016, t chirc ngay 20/04/2016. PHDCD da thing
nhit thong qua céc chi tiéu co ban vé ké hoach kinh doanh ndm 2016. Tuy nhién nim
2016, tinh hinh kinh té néi chung gip nhiéu khé khin, cic doanh nghiép kinh doanh phén
bén noi riéng ciing chiu anh huéng khéng nhé tir mdi trrdmg Kinh & xa hoi néu wén, thi
truomg phin bon canh tranh gay git.

Trén co s¢ danh gia tinh hinh thyue té cing nhu cin nhiic loi ich ctia PSW va ¢b
ddng. Hoi dong quan tri PSW kinh trinh PHPCP théng qua viée diéu chinh céc chi tiéu
ké hoach kinh doanh nam 2016, cy thé nhir sau:

1.  Diéu chinh cac chi tiéu kinh doanh:

stt|  Noidung DVT | KH da phé duyét | KH diéu chinh |
1 | Téng san lugng Tén 325,000 315.000
 Trong dé DPM Tén 240.000 230.0000 |
2 | Téng doanh thu | Tv déng 2.587, 76 2.065,74
E Téng chi phi Ty dong 2.553,26 2.031,24
| Trong do gid von | Ty dong 2.495,33 1.973,31

2. Diéu chinh chi tiéu KH diu tr XDCB va mua sim trang thiét bi.

- Cong ty thyc hién mua sim trang thiét bi cdn thiét cho nhu cdu kinh doanh trong
Ifmg so tién da dugc ch:‘ip thudn tai Nghi quyvét s6 03/NQ-TNB ngay 17/02/2016.

- Chép thuin chi truong bén toa nha 13A Phan Dinh Phing va yéu cau BGD lén
phwong an tiép theo bio cdo HPQT Cong ty xem xét.
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Céc ndi dung khéc cia ké hoach kinh doanh nam 2016 cliia PSW gilt nguyén theo
Nehi quyét sé 03/NQ-TNB ngay 17/02/2016 ciia HDQT PSW nhu da cong bo tai
Nghj quyét phién hop PHDCD thuimg nién ngay 20/04/2016.

Kinh trinh PHDCD xem xét va thong qua.

TM. HOI PONG QUAN TR|
CHU TICH

Pham Quy Hién
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Phén 4 - BAO CAO CUA HQI PONG QUAN TRI

L.

1.

2.

Pdnh gid tinh hinh hoat djng ctia PSW trong nim 2016.

Nim 2DI6 ld nam thir sau PSW hoat ding theo md hinh Cong ty ¢ phdn. Nam qua
lai tiép tuc la mot nam kho khan va thich thirc do6i vai nén Kinh té nudce ta; mac di
san lugng nong nghiép ngdy cang tang vé sb qumg va chit lugng tuy nhién gid ca
ludn bap bénh va 4n chira nh:eu rii ro trong san xuat nong nghigp, trong nude kinh
té tang truomg chim, san xudt kinh doanh vd doi song nhédn dan gdp nhiéu khé
khan. Thién tai, dich b¢nh gdy thi¢t hai ning né. Strc canh tranh cia nén kinh té con
thap trong diéu kién hoi nhap qudc té ngay cang siu rong, vai san phim chu lyc la
Uré Phi My da chiu sy canh tranh manh trong béi canh nguén cung trong nude di
du thira, gdv kh6 khan rit 16n dén két qua hoat dong kinh doanh cia cic doanh
nghiép kinh doanh phén bén san xuit trong nudc, trong d6 c6 PSW. Trurée nhimg
kho khin trong nam 2016. Tuy nhién, dugc Sy quan tim, hd tro va chi dao sit sao
cia Téng Cong ty Phan bon va Hoéa chit Diu khi — CTCP (DPM) - cd dong lém
nhét ciia PSW, su ung h, hop tac cht ché tir cdc khéch hang. doi tdc va co dong
khdc, cung véi sy nd lye, quyét tdm cua tap thé HPQT, BGP ciing nhu CBCNV,
PSW da hoan thanh tét cdc chi tiéu ké hoach nam 2016 do DPHPCD giao.

Hoat dgng, thi lao va chi phi hoat djng cua Hoi déng quin tri va tirmg thanh
vién Hoi dong quén tri nim 2016.
Hji ddng quan tri (HPQT)

HBPQT da dugc PHDCD bau lai nhiém kv 2016 — 2021 gdm 5 thanh vién, trong d6
01 thanh vién HPQT chuyén trach va 4 thanh vién HDQT kiém nhi¢m cu the sau:

1. Ong Pham Quy Hién - Chii tich HDQT. _

2. Ong Trinh Viin Khiém - Uy Vién HPQT - Giam déc Cty.

3. (5ng Lé Thanh Tung - Uy Vién HBQT - P.Gidm doc Cry.

4. Ong Pham Van Quy - Uy Vién HPQT - Phé Ban TC-KT PVFCCo.
3. On,g Nguyén Cong Bing - Uy Vién HPQT - P.Gidm ddc Cty.

Ghi chi: Ngay 15/11/2016, HDOT Céng ty dd c6 quyét dinh bb nhiém Ong Ng@éu Con ’“ﬁ
Hﬁng giit chirc Thanh vién HDQT kiém Phé Gidgm déc Cong ty Co 4 phdn Phdn bon va Héa ¢
Déiu khi Tdy Nam Bg thay thé cho Ong Trin Vin Tﬁdng nhdn nhiém vu méi do Tong Céng ty
Phén bén va Hoa chdt Dau khi — CTCP{DPM) diéu dgng va phén cing.

Hoat dong cia HDQT duge phin ¢ong nhiém vu cu thé cho cdc thanh vién, phuy
trach theo timg linh vyrc de tham tra cac ndi dung thugc thim quvcn cua HPQT dé
HDQT ra quyét dinh, dong thoi gidm sat, chi dao, don déc PSW trién khai thyc
hién cdc nghj quyet_ quyét dinh ctia HPQT theo linh vyre duge phin cong.

Hoat déng ciia Héi ddng quén tri nim 2016

Vi vai trd 14 co quan quan 1y cao nhat, dai dién cho quyén lgi cia cic ¢d dong,
trong ndm 2016, HPQT vai 05 thanh vién duong nhiém da tich cyc thyc hi¢n vai
trd, nhiém vy theo chudn myc quan tri cia Cong ty ¢o phan. HDQT duogc to chire
hoat dong chuyén trach, ra quyét djnh tap thé, cé sy phin cong nhi¢m vu cho céc
thanh vién HPQT theo timg linh vire chuyén mon cu the sau:

Tham du va co ¥ kién chi dao trong cac cuge hop quan trong cua Ban Giam dbe
(BGD) vé viée trién khai céc nghi quyét, quyét dinh ctia HDQT.
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Theo doi va gidm sat qua trinh diéu hanh kinh doanh, thong qua hoat déng quan tri,
glam sdt trye tiép va cac bdo cdo, viin ban cia BGD giri bao cdo HDQT.

Truec tiép chi dao va gop ¥ d6i véi BGD trong nhimg dé quan trong phat sinh trong
qua trinh diéu hanh kinh doanh.

HDPQT quan ly PSW da thye hién ding cac qu:{én va nhiém vu cua HPQT da duogc
quy dinh trong ludt doanh nghiép va trong Diéu & PSW di dugc DPHDCD thong
qua.

3.  Boi duing, dio tao ning cao kién thirc Quin tri cong ty ciia cdc thanh vién hdi

ddng quin tri.
Cac thanh vién HPQT cﬁng ty da tham gia khéa hoc vé quan tri Cong ty, Ngoai trir
1 thanh vién HDQT mdi b nhigm ngay 15/11/2016. Hién tai PSW dang lién h¢ céac
don vi ¢6 mé lop vé quan trj Cong ty dé cir thanh vién nay tham gia khoa hoc.
Ngodi ra, Ngudi cong bd théng tin, Chu tich HDQT da tham gia cac hi thao
chuyén dé vé cdp nhit Ludt, thong tu, Quan h¢ nha dau tu va quan h¢ cong ching
do UBCKNN, trung tdm luu ky chimg khoan Viét Nam 16 chire.

4.  Cic giao dich, lwrong, thwong, thii lao va cic khoin lgi ich khic cua thanh vién
HDQT trong niim 2016.

- PSW dp dung ché db lwong cho thanh vién HDQT theo quy dinh cta phap lujt, hai
hda vai chinh séch luong va quy lvong hang ndm cia PSW, tuong ximg véi ning
lre va két qua cong viée cia timg thanh vién. Ché d§ thudng va phic lgi chung
khdc theo chinh sdch nhén vién cia PSW.

- D6 véi cac thanh vién HDQT va thanh vién BKS khong chuyén trach, Cong ty
thue hi¢n ché d¢ thi lao cong viéc.

- Tién thuong va phie lgi: Cde thanh vién HDQT, thanh vién BKS, BGD hudng cac
khoan tién thuong va phuc lgi tir quy khen thudng — phic lgi chung cia toan PSW
danh cho nguin lao dong.

a. Luong, thudng, thil lao thanh vién HDQT ndm 2016

Tién thuing R
T Ho tén Chikc danh Tha deongs | 2 phic lgi tir | P PRY | Thng cpng
; +Thilao | qusKT-PL | 7 .
| | Pham Quy Hién | CT. HPQT 491.580.228 | 380.641.663 | 50.673.913 | 922.895.804
2| Trinh Van Khiém | UV HDQT kiém GD | 503.054.292 | 149.615.575 | 78.667.742 | 731.337.609
3| Trin Van Thing ';'ESBQT Kiém 452250690 | 286.128.068 | 23473913 | 761.852.671
4 | Poan Qudc Thinh | UV HDQT 14.533.333 63.405.,021 77.938.354
5| Hoang VinNha | UV HBQT 14.533.333 63.405.021 77.938.354
6| Pham Van Qiy | UV HPQT 33.466.667 25.761.583 59.228.250
7| Lé Thanh Ting EESBQT e 298.478.067 52.064.236 | 59.000.000 | 409,542,303
8 gg':;f’“ e T e 326838697 | 48265436 | 13.767.033 | 388.871.166
b.  Giao dich cb phiéu ciia ¢6 dong noi bo: (khong).
¢. Hop déng hodc giao dich véi cb dong ndi bo:

1. Cb déng DNTN Hung Thanh hop déng mua ban phan bén.
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2. C6 dong DPM hop dong mua ban phan bén va dich vu quang céo, tu van kv
thudt.
(Bing ké chi tiét cdc giao djch véi cé dong nji bp dinh kém phu lyc 1).

Viée thyre hign cic quy dinh vé quan trj Cong ty: HDQT da thyc hién nghiém tic
cdc quy dinh vé quan tri doanh nghiép ciia phap ludt,

Téng két cic phién hop vi cic nghj quyét ciia HPQT niim 2016

Nim 2016, HDQT da tb chire 5 phién hop dinh k¥ va 13 lan khdc lay ¥ kién thanh
vién HDQT. HDQT di dé ra nhiéu giai phap nhdm dinh huéng, hd trg cho BGD
PSW trong hoat ddng kinh doanh, cling nhur céc hu_al déng quan tri khac cia PSW.
HDPQT chi dao, xem xét, giam sat thong qua thure t€ va cac bdo cdo hoat djng kinh

doanh theo thang/quy trong nam 2016 cua BGD, ddng thoi hé trg trong viée thye
thi cac Nghi quyét, Quyét dinh ctia HDQT va DHBCD. Céc hoat dong cu thé:

Ban hanh Ké hoach hoat dong cia HPQT ndm 2016.

Thong qua vi¢ce phan cong nhiém vy cho céc thanh vién HPQT theo timg linh vire
chuyén mon.

Phé duyét ké hoach, gidm sat va chi dao BGD thyc hién ké hoach kinh doanh nim
2016.

Sira d6i, bd sung Diéu 1¢ phi hop véi ludt Doanh Nghiép 2014.

Lua chon don vj thye hién kiém todn béo cdo tai chinh theo iy quyén PHDCD,
Ban hanh, c¢ip nhat, sira déi cac quy ché, quy dinh thude thim quyén ciia HDQT.
Quyét dinh chi tam (mg ¢b tirc dot | nam 2016: 6% ménh gid cd phiéu

Chi dao cong tic tién lwong, nhan sy, t6 chirc can b va phal trién ngudn nhén lyc.
Chi dgo xay dyng ké hoach nam 2017.

Va thyc thi cdc quyén va nghia vu khic thudc tim qu}'én va trach nhiém cia
HDBQT,

Két qua giam sat d6i véi Giam ddc va cic thanh vién trong BGD .

Giam ddc 6 phén cong nhiém vy rd rang cho cée Phé Gidm dbe phy trach theo
mang d¢ trién khai thuc hién.

BGD da td chirc trién khai tét cdc nghi quyét, quyét dinh cia HDQT dé mang lai
hiéu qui cao nhat cho PSW trong nam 2016.

BGD di tuan tha da}r di quy dinh cta phap ludt, quy ché, quy dinh trong hoat djng
didu hanh kinh doanh.

BGD da chi dao cdc Phong chirc niing/Don vi tryc thudc ra soat, bd sung, cap nhit
quy ché, quy trinh, quy dinh dé ban hanh phu hop vai quy dinh hién hanh va tinh
hinh thye té trong kinh doanh.

BGD da chi dgng thyc hi¢n ddy manh cdng téc thi truong, hé théng phan phéi,
chdm soc khach hang, x@y dyng hinh anh PSW vai khach hang va ba con nong din
trong khu vuec.

Ké hoach va dinh huéng ciia HPQT trong niam 2017.

Béi canh gid diu thé gidi dién bién phudc tap, gid phan bon thé gidi va trong nurde
¢6 chiéu hudng giam, thi trrong phén bon tai khu vire DPBSCL canh tranh khéc ligt.
Bén canh do, san xuit nong nghi¢p bj anh hudng thién tai, han han, gia ndng sin co
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nhi¢u bién dong gy bit loi trong san xudt ndbng nghiép. Tét ca nhimg yéu td trén sé
la nhimg Khé khin, thich thire khéng nho cho cdc doanh nghi¢p kinh doanh phan
bon trong viée thuc hi¢n cdc muyc tiéu ké hoach dé ra. Nhin dinh nhimg khé khan
thach thire d6, HDQT cung BGD PSW s& no lyre trong cong tdc quan tri va diéu
hanh doanh nghi¢p dé phan dau hodn thanh cdc myc tiéu, nhi¢m vy ma DPHDCD
ndm 2017 giao, véi ké hoach va dinh hudng sau:

Tiép tyc 16 chirc bd méy va hoat dong ciia HPQT chuyén nghiép, trach nhi¢m.
Phén cong. phin nhiém rd rang, cu thé nhim ting hiéu qua hoat déng ciia HDQT.
Chi dao hoan thanh nhi¢m vy ké hoach kinh doanh nim 2017 do PHDCD théng qua.
Giam sat cac hoat dong ctia BGD va céc cén by quan Iy Cong ty nhdm dim bdo
hoat dong cua PSW dat duge muc tiéu, hoan thanh nhiém vy va phat trién bén
vitng. Bdo vé va phat trién uy tin, hinh &nh va thuong higu cdc san phdm cia PSW
cung cap tdi khich hang va néng dan.

Té chire cdc phién hop thuomg k¥ v bét thuomg dé giai quyét kip thoi cc cong viée
thudc tham quyén cia HPQT.

Ra sodt, cgp nhit va cy thé hoa chién lugce phét trién PSW dén nam 2020, dinh huéng
dén nam 2035 va td chirc so két, dénh gia 1 ndm/lin.

Tiép tuc chi dao cép nhat, chinh sira cc quy ché, quy dinh, quy trinh dang ap dung
tai PSW cho phit hop véi lujt phap va tinh hinh thyc té, Chu trong trong vi¢c hoan
chinh co cau 6 chire, by may PSW va nhin sir ¢o chat lugng cao, ¢6 trinh d§
chuyén mén vimg vang va phi hop dé dam bao 10i wu héa két qua hoat déng PSW,
Chi dao va gidm sat thuc hi¢n hi¢u qua chuong trinh thuc hanh tiét kiém, chong
ldng phi nam 2017.

Quan tdm va bao v¢ tdi da quyén lgi hop phap cho cb déng va thye hién cdc nhiém
vy khie khi PHDCPD giao.

Trén day la bio céo vé cong téc quan tri nim 2016 va phuong hudng hoat dong
nam 2017 cua HDQT PSW., HPQT cam két s€ thye hi¢n nhi¢m vy mét cach trung
thyre, can trong dé dap img sy mong dgi coa cd dong, dem lai lgi ich cao nhét cho
PSW.

TM. HQI PONG QUAN TRI
CHU TICH

Pham Quy Hién
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Phiin 5- BAO CAO CUA BAN KIEM SOAT VA TGO TRINH VE VIEC LUA
CHON DON V] KIEM TOAN

Can cir vao chirc nang nhiém vu ciia Ban Kiém soat (BKS).

Can cir vao Béo cdo tai chinh ndm 2016 cta PSW da duge kiém todn boi Cong ty

TNHH Deloitte Viét Nam.

BKS trdn trong bédo cdo trudée DHDCD tinh hinh hoat dong ndm 2016 cua PSW va

cong tac thyuce hi¢n nhiém vu cia HPQT va Giam doc (GP) trong ndm 2016.

Hoat djng ciia BKS nim 2016

Trong nam 2016, BKS da thyc hién:

Gidam sdt viéc tudn tha theo quy dinh cua Biéq 1¢ PSW déi vai hoat dong cla

HDQT va GB. Giam sat vi¢e thuc hi¢n Nghi quyet DHDCD; tinh hinh thuc hi¢n ke

hoach kinh doanh nam 2016. Giam sat trinh ty, thu tyc ban hanh cdc qui ché cia

PSW.

Kiém tra tinh hgp 1y trong td chirc cong téc lip bio cdo tai chinh.

Xem xét bdo cdo cua kiém toan vién doc 1dp trude khi HDQT chap thuén.

Trong nam 2016, BKS da hop 4 ldn véi cde ndi dung:

4+  Bau Trudng ban kiém sodt Cong ty.

+  Phin cong nhiém vu cho céc thanh vién cia BKS.

#  Danh gid hoat djng cua Cong ty 6 thing dau ndm

% Ra soit lgi két qua kinh doanh cia Céng ty va trién khai cong tic thing cubi
nam 2016,

Thu lao va cdc khoan thu nhdp khic cia BKS

|- Chite | Tibnlrong, | 10 thuong [ o]
Stt | Hotén VTR v phiie Igi tir b Thng cing
| danh thi lao qus KT-PL lii ich khic
|| Mai Héng Khdnh T.BKS 42.000.000 74.305.505 116.305.505
2 | LéDang T TV.BKS 9.083.333 31.702.511 40.785.844
3 | Ligu Bich Thuy TV.BKS 9.083.333 31.702.511 40.785.844
4 | Bii Trinh Vin Anh | TV.BKS 273.174.642 68.385.316 | 20.740.000 | 362.299.958
5 | Pham Thj A Chau TV.BKS 256.883.714 66.072.811 | 17.240.000 |  340.196.525
Il.  Tinh hinh tai chinh va hoat déng cia PSW nim 2016
Biing 1: Bing cAn ddi ké todin hop nhét
Pon vi tinh : VND
1 — __CHiTIEU Miasé | ™™ Nim nay Nim trirde
A.TAISAN NGAN HAN B 100 - 216.681.689.364 | 293.608.977.703
Tién vit cic khodn tuong duong tién tidn 110 5 | 187.278.876.818 | 168.036.031.448
2l r-
| 1. Tién 11 10.278.876.818 | 7.036.031.448
| 2.Cdc khoiin twong dwong tidn 112 177.000.000.000 | 161,000.000.000
I1.Ciéc khoin phii thu ngiin han 130 22.400.040.398 |  49.412.951.482
1.Phai thu ngin han cia khach hang 131 6 | 17.145.687.319 | 26.457.297.136
| 2.Tri trutee cho ngudri ban ngin han 132 7 | 4531964190 | 22.627.391.000

3. Phai thu ngén han khéc

| 136 | 8 | 722.388.889 |

323.253'.'34ﬂ
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111, Hang tbn kho 140 | 9 | 6986932533 75.991.386.593
1. Hing tén kho 141 | 6.086.932.533 | 77.956.811.280
2. Dy phong gidm gid hang tdn kho 149 (1.965.424.687)
| IV. Tai san ngiin hgn khic 150 15.839.615 168.608.180
. Chi phi trd trieée ngdn han 151 15.839.615 168.608.180
B. TAI SAN DAI HAN 200 42.818.115.801 | 45.318.492.151
1. Tai san cb djnh 220 31.796.677.697 | 34,790.325.895
1.Tii san cb djnh hiru hinh 221 | 10 | 15684.114.493 | 18874385770
- Nguyén gid 222 35.784.928.243 | 33.952.453.837
- Gid trj hao mén Iy ké 223 | (20.100.813.750) | (15.078.098.067)
| 2. Thi sin cb djnh v0 hinh 27 | 16.112.563.204 ] 15.915.970.125
- Nguyén gii 28 | 16.114.370.125 f 15.915.970.125
- Gid tri hao mon lily ké 229 (1.806.921) - |
11. Bit djng sin diu ur 230 11 10.116.541.105 |  10.277.676.826 |
- Nguyén gid 231 11.480.389.000 | 11.480.389.000
- Gid trj hao mon Iy ké 232 (1.363.847.895) | (1.202.712.174)
111, Ti san dii han khac 260 904,896,999 250.489.430
1. Chi phi tra e diti han 261 904.896.999 250.489.430
' TONG CONG TAI SAN (270 = 100 + 200) 270 259,499.805,165 | 338.927.469.854
C. N(¢J PHAI TRA 300 45.750.638.854 | 123.918,011.559
I. N¢ ngin han 310 45.750.638.854 | 123.918.011.559
1. Phiti trd nguréri bdn ngdn han 311 12 | 29.196.010.342 | 61.670.803.554
2. Nguii mua tr tién trude ngin hyn 312 13 | 5870654925 | 39.561.325.000 |
3. Thué va cdc khoan phai ndp cho nhi nude 313 14 799,744,944 3.268.616.061
4. Phai tra cho nguini lao déng 314 4910668575 |  4.284.903.469
5. Chi phi phdi tra ngdn han 315 246.952.380 133.745.732
6. Phai tra ngin han khéc 319 15 72.400.000 | 11.644.447.864
7. Qu¥ khen thuémg, phic lgi k2. 4.654207,688 |  3.354.169.879
D. VON CHU 8O H'U 400 213.749.166.311 | 215.009.458.295
L Vén chi s¢ hiru 410 16 | 213.749.166.311 | 215.009.458.295
| 1. Vén gop cia chil 50 hi 411 170.000.000.000 | 170.000.000.000
- C6 phidu phd thong c6 quyén bidu quyét 411A 170,000.000,000 | 170.000.000.000
2. Quf du tr phat trién 418 18.928985.693 | 18.928.985.693
3. Loi nhudn sau thué chua phin phéi 421 24.820.180.618 | 26.080.472.602 |
| ~ LNST chua phin phéi liy ké dén cudi nam truéc 421A 12.578.348.309 | 15.066.732.504
- LNST chira phin phéi nam nay 421B 12.241.832.309 |  11.013.740.098
TONG CONG NGUON VON (440=300+400) 440 259.499.805.165 | 338.927.469.854
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Bing 2: Két qua kinh doanh hop nhit.

Blom vi tinh : VND
| — T
|' . | Ma | Thuyét , N
CHI TIEU o 'I ik Nim nay ! n
) 1. Doanh thu bén hiing vi cung cip djch vy A J 18 | 2.259.035.532.959 | 2.619.023.527.822
| 2. Céc kiioan giam trir doanh thu | 2 | 18 21.040.676,375 18.954,127.289
3. Doanh thu thuin v& bin hang va 10 ' 18 | 2.237.994.856.584 | 2.600.069.400.533
cung cip djch vy (10 = 01 - 02)
| 4. Gid vbn hing bén va dich vy cung cdp 11 | 19 [2.153.809.720.093 | 2.519.509,782.994
5. Lgi nhudn ggp vé bn hing v 20 84.185.136.491  80.559.617.530
| cung cfip djch vy (20 =10 - 11) | aid|
6. Doanh thu hoat d0ng tai chinh 21 7.303.622.610 3.911.921.338
7.Chi phe tai chinh 22 - - |
8. Chi phi ban hang 25 21 32.394.312.238 24.508.042 449
| 9. Chi phi quitn Iy doanh nghiép 26 21 23.944.953 655 22.397.476.446
3 ]
10. Lgi nhudin thudin tir hogt ding kinh doanh 35.149.49 37.566.019.982
(30=20 + (21 - 22) - (25 + 26)) J 30 3.208 = ""'341
11. Thu nhip khéc 31 12.272.728 3.593.668.000 |
12. Chi phi khac 32 25.883 | 48.709.091 |
13. Lgi nhufn khic (40 = 31 - 32) 40 22 12.246,845 |  3.544.958.900 |
:;:_, Téng lgi nhujn kE todn trute thué (50 = 30 + 50 35.161.740,053 | 41.110.978.891
i5. Chi phi thué thu nhjp doanh nghigp hi¢n hanh 51 | 23 7.044.836.734 9.068.493.036
hﬁ. Lyi nhufin sau thué TNDN (60=50-51) 60 | 28.116.903.299 | 32.042.485.855
17. L#i co bin trén cb phidy | 70 | 24 1.320 | 1.448

PSW da thyc hi¢n cc bdo cdo va cong bd théng tin dinh ky theo quy dinh trén
website PSW.

HI. Bao cdo thyce hién nhiém vy quan Iy ciia HPQT
Nam 2016, HDQT hop 5 I&n va ldy y kién thanh vién HDQT 13 lin dé chi dao, xem
X€t, gidm sét cac bdo cdo hoat dong kinh doanh theo thing/quy trong nim 2016 cua
BGB trong vigc thyre thi cdc Nghj quyét, Quyét dinh cua DHDPCHB/HBQT.
Ngay 14/6/2016, PSW da thyc hién chi tra c6 tirc lin 2 ctia ndm 2015 1a 7%/ménh
gia ¢O phan.
Ngay 18/11/2016, PSW da thyc hi¢n chi tra €6 tirc ldn 1 cia nam 2016 |a 6%/ménh
gia cO phan,

IV. Bio cdo thye hién nhiém vy quan 1y, diéu hanh cia BGD
Thye hién nghi quyét DHDCD thuong nién nam 2016, PSW di hodn thanh ké
hoach cia PHPCD/HDQT giao.
BGD c6 thye hién phin cong cho cdc thanh vién trong BGD, trao déi cong vige dé
tim giai phdp thyc hién ké hoach kinh doanh cia PSW. Viéc quan ly, diéu hanh
mang lai lgi nhudn cho PSW va loi ich cho ¢6 dong.

V. Ké hoach hoat dgng cua BKS nim 2017

+  Gidm sat vi¢c thyc hién nghi quyét ctia DHPCP nam 2017,

-—

Gidm sét vi¢e tudn thu phap ludt, Diéu 1§ va cic quy ché/quy dinh cia PSW trong
hoat dng quan Iy diéu hinh doanh nehiép.
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VL

Giém st vigc thue hién céc nghi quyét/quyét dinh/chi dao cia PHDCD/HDQT tai
PSW

Gidm sat viéc 16 chirc thyc hién ké hoach kinh doanh ndm 2017 da dugc HDQT
giao va DPHDCD phé duysét.

Thim dinh béo cdo tai chinh 6 thang/nim.

Kiém tra viéc thuc hién cdc chi tiéu hoat dong kinh doanh hang thiang da dugc
HDQT giao.

Thye hign cac cong viéc khic cuia Ban Kiém soat theo quy dinh.

Lira chon céng ty kiém todn BCTC niam 2017

Xét nang lyre, uy tin va dé phu hop trong vi¢e hop nhét bdo cdo ti chinh toan nganh
va DPM. BKS PSW kién nghi PHDCD uy quyén cho HPQT, BKS Ilya chon mét
trong ba dom vj kiém toan Bdo céo tai chinh nim 2017: (1) Cong ty TNHH Deloitte

Viét Nam, (2) Coéng ty TNHH Ernst & Young Viét Nam va (3) Céng ty TNHH
Pricewaterhouse Coopers Viét Nam.

TM. BAN KIEM SOAT
TRUOGNG BAN

Mai Hong Khénh

e EeEEDH )]
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Phiin 6 - BAO CAO TAI CHINH NAM 2016

BAO CAO CUA BAN GIAM POC
Ban Giam déc Céng ty Cb phan Phin bon va Hoa chat Dau khi Tay Nam Bo (goi tit la “Céng ") dé
trinh bdo cdo nay cling vdi bao ¢do tai chinh ctia Cong ty cho ndm tai chinh két thic ngay 31 thang 12
ndm 2016.
HOI DPONG QUAN TR] VA BAN GIAM BOC

Céc thinh vién ciia Hoi dong Quan trj va Ban Gidm ddc dd diéu hanh Céng ty trong ndm va dén ngdy lip
béo céo nay gdm:

Ong Pham Quy Hién Chi tich

Ong Trinh Van Khiém Uy vién (bd nhiém ngay 11 thang 01 nam 2016)

Ong Lé Thanh Ting Uy vién (bd nhi¢m ngay 20 thing 4 nim 2016)

Ong Pham Vin Quy Uy vién (bd nhiém ngay 20 thang 4 nam 2016)

Ong Nguyén Cong Bing Uy vién (b6 nhiém ngay 15 thang 11 nam 2016)

Ong Nguyén Dirc Hién Uy vién (mién nhi¢m ngay 11 thing 01 nim 2016)
Ong Hodng Vin Nha Uy vién (mién nhi¢m ngay 20 thang 4 nim 2016)

Ong Poin Quée Thinh Uy vién (mién nhiém ngay 20 thang 4 nim 2016)

Ong Trdn Van Thing Uy vién (mién nhi¢m ngay 15 thing 11 ndm 2016)
Ban Giim doc

Ong Trinh Van Khiém Giam dde (bd nhi¢m ngay 11 thing 01 nim 2016)

Ong Nguyén Dirc Hién

) Gidm doc (mién nhi¢m ngdy 11 thing 01 nim 2016)
Ong Lé Thanh Ting Phé Giam dic (bd nhigm ngay 29 thang 4 nim 2016)
Ong Nguyén Céng Bing Phé Giam doc (bd nhiém ngay 15 thing 11 ndm 2016)
Ong L& Kién Dinh Phé Giam déc (mién nhi¢m ngay 29 thang 4 nam 2016)
Ong Trén Vian Thing Phé Giam déc (midn nhiém ngay 15 thang 11 nim 2016)

TRACH NHIEM CUA BAN GIAM OC

Ban Gidm doc Céng ty ¢o trach nhiém l3p bao cdo tai chinh phin dnh m{t cich trung thyre va hgp Iy tinh
hinh tai chinh ciia Céng ty tai ngdy 31 thing 12 ndm 2016, ciing nhw két qua hoat dong kinh doanh vi
tinh hinh luu chuyén tien ¢ cho ném tai chinh két thic cing ngay, phis hep véi chudn myc ké todn, ché
d§ ke todn doanh nghigp Vigt Nam va cic quy dinh phép Iy c6 lién quan dén viéc Iip vi trinh bay béo cdo
tai chinh. Trong vige ldp bdo cdo tai chinh nay, Ban Giam dée diroc véu ciu phai:

Lura chon cie chinh sach ké todn thich hop va dp dung cée chinh sdch d6 mdt cach nhét quén;
Dua ra cac xét doan va wéce tinh mét cach hop Iy va thin trong;
Néu rd cac nguyén tic ké todn thich hgp ¢d duge tuin thi hay khong, c¢é nhimg ép dung sai l§ch
trong yéu cin duge cong bd v gidi thich trong béo cdo tai chinh hay khong;

*  Lap bdo cdo tai chinh trén co s& hogt dng lién tuc trir trudmg hop khong thé cho ring Cong ty sé tidp
tuc hogt dong kinh doanh; va

e Thiét ké va thuc hién h¢ théng kié_,m sodt ndi bd mdt cdch hiru hidu cho myc dich 1ip va trinh bay béo
cao tai chinh hop Iy nhadm han cheé rii ro va gian lin.

Ban Gidm doc Cong ty chiu trdch nhigm dam bio réng s ké toan duge ghi chép mot cach phi hop dé
phan anh mdt cich hop Iy tinh hinh tai chinh cia Cong ty & bat k¥ thii diém nao va dam bio ring bdo
¢do tai chinh tudn thi chudn mye ké todn, ché d ké toan doanh nghiép Viét Nam va céc quy dinh phap Iy
c6 lién quan dén vigc lip v trinh bay béo cdo tai chinh. Ban Gidm ddc ciing chiju trich nhiém dam bao an
toan cho tii sin cua Cong ty va thyre hign cac bién phap thich hop dé ngan chiin va phét hién cac hanh vi
gian lin va sai pham khac.

o



BAO CAO CUA BAN GIAM DOC (Tiép theo)
Ban Giam ddc xac nhdn ring Cong ty da tudn thi cac yéu cau néu trén trong viée lap bdo cdo tai chinh.

Thay mit vi dai di¢n cho Ban Giam dac,

Trinh Van Khiém
Gidm déc
Ngay 15 thang 02 ndm 2017

Ha Ngi, CHYHCN Vit Nam

Trang 2(%



S5: JVNI1A-HN-BC
BAO CAO KIEM TOAN DOC LAP

Kinh giri: Cie C6 ding
Hii dong Quin trj va Ban Gidm doe
Céng ty C6 phiin Phéin bén va Hoéa chit Dau khi Tay Nam Bj

Chiing t5i da kiém toan bio céo tai chinh kém theo ciia Céng ty C6 phin Phiin bon va Héa chit Dau khi
Téy Nam B (goi tit 1a “Céng ty™), duge lip ngiy 15 thing 02 ndm 2017, tir trang 04 dén trang 22, bao
gbm Bang cin d6i ké todn tai ngay 31 thang 12 nam 2016, Béo cdo két qua hoat dong kinh doanh, Béo
cdo hru chuyén tién té cho nam tai chinh két thic cling ngay va Ban thuyét minh béo cdo tai chinh.

Trich nhi¢m cia Ban Gidm déc

Ban Gidm déc Cong tv chju trach nhiém vé viée lap vi trinh bay trung thye va hop ¥ bdo cdo tai chinh
cia Céng ty theo chudn myre ké 10dn, ché d§ ké todn doanh nghi¢p Viét Nam va cac quy dinh phap Iy c6
lién quan dén viée lip va trinh bay bdo cdo tai chinh va chju trach nhiém vé kiém sodt ndi bd ma Ban
Gidm doc xéc dinh 1a can thiét dé dim bao cho viée ip va trinh bay bdo cdo tii chinh khong cé sai sét
trong véu do gian lin hodc nham 1dn.

Trdch nhigm ciia Kiém todn vién

Trich nhi¢m cia chiing t6i 12 dua ra ¥ kién vé bdo cdo tai chinh dya trén két qua cia cude kiém todn.
Ching t5i di tién hanh kiém todn theo chudin myre kiém toan Viét Nam. Cée chudn myc nay yéu cdu
ching t5i tuiin thi chuin myc va céc quy dinh vé dao dirc nghé nghiép, lp ké hoach vai thyc hién cuge
kiem toan de dat duge sy dam bao hop ly ve vige ligu bio cdo tai chinh cia Cdng ty ¢6 con sai sét trong
yéu hay khong.

Céng vige kiém todn bao gbm thye hign céc thi tue nhiim thu thip cic bing chimg kiém todn vé cic sb
ligu va thuyét minh trén bdo cdo tai chinh, Céc thi tyc kiém todn duge lya chon dya trén xét doan cia
Kiém toén vién, bao gom dénh gid rii ro ¢6 sai sot trong yéu trong béo céo tai chinh do gian lan hodc
nhim Idn. Khi thyre hi¢n dénh gid cdc rii ro nay, Kiém todn vién da xem xét kiém soét ndi bd ciia Cong ty
lién quan dén viée lip va trinh bay bdo cdo tai chinh trung thyre, hop Iy nham thiét ké cac thi tue kiém
todn phit hgp véi tinh hinh thyre té, tuy nhién khing nhdm muyc dich dua ra v kién vé hiéu qua cia kiém
s0dt ndi by ctia Cong ty. Cong vige kiém todn ciing bao gém dénh gid tinh thich hop cia céc chinh sich
k€ todn duge dp dyng va tinh hop Iy ciia cdc ude tinh ké todn cua Ban Gidm ddc ciing nhu dinh gid vige
trinh bay téng thé bdo cdo tai chinh,

Ching t6i tin m{:rnznrﬁng cic bang chimg kiém toan ma chiing toi da thu thip duge 1a diy di va thich hep
lam co 5o cho ¥ kien kiém todn cua chiing t3i.

¥ kién ciia Kiém todn vién

Theo ¥ kién cia chiing t6i, béo cdo ti chinh da phéan dnh trung thire vi hop 1y, trén cac khia canh trong
yéu, tinh hinh tai chinh cia Fﬁng.ﬂt}' tai ngay 31 thang 12 ndm 2016, ciing nhu két qua hoat dong kinh
doanh va tinh hinh luu chuyén tien t¢ cho ndm tai chinh két thic cing ngay, phil hop véi chudn mye ké
toin, che df ke todn doanh nghi¢p Viét Nam vi céc quy dinh phip Iy ¢6 lién quan dén viéc 1dp va trinh
bay bdo cdo tai chinh.

Diing Chi Diing . Hoang Lan Hirong

Pho Tong Gidm dbe _ Kiém tosin vién

quﬁy chimg nhin dang ky hanh nghé kiém todn Gidy chimg nhin ding ky hanh nghé kiém todn
s0 0030-2013-001-1 50 0898-2013-001-)

Thay mdat va dgi dign cho

CONG TY TNHH DELOITTE VIET NAM

Negdy I3 thang 02 ndm 2017
Ha Ngi, CHXHCN Vigt Nam

Trang 2?%_
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BANG CAN POI KE TOAN

Tai ngdy 31 théng 12 nam 2016

Bdn v|: VND

TAI SAN M3 58 T:1In,h 56 cudi nam S5 dau nam
A. TAISAN NGAN HAN 100 216.681.689.364  293.608.977.703
1.  Tién va céc khodn tudng dudng tién 110 1 187.278.876.818  168.036.031.448
1. Tign 111 10.278.876.818 7.036.031.448

2. Cac khoan trang dugng tign 112 177.000.000.000 161.000.000.000

II. Céac khoan phai thu ngan han 130 22.400.040.398 49.412.951.482
1. Phéi thu ngdn han cua khdch hang 131 B 17.145.687.319 26.457,297.136

2. Tra tnfic cho ngudil bdn ngn han 132 7 4.531.954.150 22.627.351.000

3, Phai thu ngdn han khac 136 B 722.388.889 328.263.346

II1. Hang ton kho 140 9 6.986.932.533 75.991.386.593
1. Hang tBn kho 141 £.986.932.533 77.956.811.280

2. Dy phong giam gid hang t3n kho 149 (1.565.424.687)

IV. Taisan ngdn han khéc 150 15.839.615 168.608.180
1. Chi phi tra trudc ngdn han 151 15.839.615 168.608.180

B. TAISAN DAI HAN 200 42.818.115.801 45,318.492.151
1.  Taisan cd dinh 220 31.796.677.697 34.790.325.895
1. Tai san cf dirh hiu hinh 221 10 15.684.114.493 18.874.355.770

- Nguyén gid 222 35.784.928,243 33.952.453.837

- Gié tri hao mén IOy ké 223 {20.100.813.750) (15.078.098.067)

2. Tai sdn cf dinh vé hinh 227 16.112.563.204 15.915.970.125

- Nguyén gié 228 16.114.370.125 15.915.970.125

- Gid tri hao mén Iy ké 229 (1.806.921) Z

II. B&t déng san dau ty 230 11 10.116.541.105 10,277.676.826
- Nguyén gia 231 11.480.389.000 11.480.389.000

- Gid tr| hao man Iy ké 232 (1.363.847.895) (1.202.712.174)

III. Tai san dai han khic 260 904.896.999 250.489.430
1. Chi phi tra trdc dai han 261 404.896.999 250.489.430
TONG CONG TAI SAN (270 = 100 + 200) 270 259.499.805.165  338.927.469.854
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BANG CAN POI KE TOAN (Tiép theo)

Tai ngay 31 théng 12 nam 2016

NGUON VON

C. NOPHAITRA

1. Ndgngdn han
1, Phal tra ngudl ban ngdn han
2. Nguéi mua tra tién trude ngdn han
3. Thué va cac khoan phai ndp Nha nude
4. Phéi tra ngudl iac ddng
5. Chi phi phéi trd ngdn han
6. Phai tra ngdn han khac
7. Quy khen thugng, phic lgi

D. VON CHU sO Hiu

1. Vén chi sd hitu
1. Vén gbp cia chd sd hitu
- C6 phiéu phd théng cd quyén bidu quyét
2. Qu dau t phat trién
3. Lol nhudn sau thué chua ohén phéi

- Lol nhudn sau thué chua phdn phéi loy kE dén
cudl ndm trude

- Lgi nhudn sau thué chua phdn phdi ndm nay

TONG CONG NGUON VON (440=300+400)

300

310
n
312
313
ii4
315
s
32z

. Thuyét

minh

13
14

15

16

MAuU sO B 01-DN

Ban vi: VND

53 cubi ndm S5 d3u ndm
45,750.5638,854 123.918.011.559
45.750.638.854 123.918.011.559
29.196.010.342 61,670,803.554
5.870.654.925 39.561.325.000
799,744,944 3.268.616.061
4.910.668.575 4.284.903.469
246,952,360 133.745,.732
72.400.000 11,644,447 864
4.654.207.688 3.354.169.679
213.749.166.311 215.009.458.295
213.749.166.311 215.009.458.295
170.000.000.000 170.000.000.000
170.000.000.000 170.000.000.000
18.928.985.593 18.928.985.653
24.820.180.618 26.080.472.602
12.578.348.30¢ I15.066.732.504

12.241.832.309

11.013.740.068

259.499.805.165

338.927.459.854

Hira Pang Thanh Luin
Nguédi lap biéu

Ngay 15 thdng 02 ndm 2017

Fguyén Thanh Ifﬁng
K& toan trudng

Trinh Van Khiém

Giam déc
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BAO CAO KET QUA HOAT DONG KINH DOANH

Cho n3m tai chinh két thic ngay 31 thdng 12 ndm 2016

CHI TIEU

1. Doanh thu ban hang va cung cdp dich vu

2, Cac khoan giém trir doanh thu

3. Doanh thu thudn vé ban hdng va cung cip
dich vy (10=01-02)
4. Gid vdn hang ban va dich vu cung cip

5. Lgi nhudn ggp vé ban hang va cung cap djch
vu (20=10-11)

6. Doanh thu hoat dgng tai chinh
7. Chi phi tai chinh

8. Cni phi ban hang

9. Chi phi quan ly doanh nghiép

10. Lgi nhudn thudn tir hoat ddng kinh doanh
(30=20+(21-22)-(25+26))

11, Thu nhép khdc
12. Chi phi khac
13. Lgi nhugn khac (40=31-32)

14. Tong Igi nhudn ké toan trude thud
(50=30+40)

15. Chi phi thué thu nhdp doanh nghiép hién hanh

16. Lgi nhuan sau thué thu nhip doanh nghiép
(60=50-51)

17. L3i cd ban trén cd phigu

Ma
sd

01

02
10

3l
a2

40

51

70

Thuyét
minh

18

18
18

19

a1
21

a1

23

24

Ndm nay

Badn vi: VND

Nidm trudc

4.259.035.532.959

21.040,676,375
2.237.954.856.584

4.153.809.720.053
84.185,136.491

71.203.622.610

32.394,312.238
23.944.953.655
35.149,493,208

12.272.728
25.883

12,246,845
35.161.740.053

7.044 836,754
28.116.903.299

1.320

Hia Pdng Thanh Ludn
Ngudi 1ap bidu

Ngay 15 thing 02 ndm 2017

Nguyén Thanh Céng
KE toén trudng

Trinh Vin Khiém

Giam déc

2.619.023.527.822

18.954,127.289
1.600.069.400.533

2.515.509.782.5594
B0.559.617.539

3.911.921.338

24.508.042 449
21.397.476.446
37.566.019.982

3.593,668.000
48.709.091

3.544,558.909
41.110.978.891

5,068.493.036
32.042,485.855

1.448
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BAO CAO LUU CHUYEN TIEN TE
Cho ném tal chinh két thuc ngay 31 thang 12 ndm 2016

Bon vi: VND
CHI TIEU M3 sd Nam nay Nim trudc
I. LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
1. Lgi nhudn trudc thué 01 35.161.740.053 41.110.978.891
2, Biéu chinh cho céc khoan:
Kh&u hao t3i sén cf dinh va b8t dong san d3u 02 5.185.658.325 4,957.183.504
Céc khoan dy phong 03 {1.965.424,687) 1.955.424,687
(L3]) chénh léch ty gid héi doal do danh gid lal cic khodn 04 (115.500) g
muc tién td cb goc ngoai 18
(L&) tlf hoat dong dau tuw 05 (7,303.622.610) (5.656,880.247)
3. Lgi nhudn ti¥ hogt déng kinh doanh trudc thay d6i 08 31.078.235.581 42.376.706.835
vdn luu déng
Thay d8i cdc khoan phal thu 09 27.652.136,085 26.765.305.214
Thay d&i hang tin kho 10 70.969.878.747 {1.354.868.902)
Thay déi céc khoan phal tra (Khong ké thué thu nhap 11 (75.043.142.502) 67.142.197,091
doanh nghidp phai ndp)
Thay a8i chi phi tra tride 12 {501.639.004) 3.456.633
Thué thu nhép deanh nghiép 3 nép 15 (9.700.944.,766) {8.360.577.868)
Tién thu khac tif hoat @&ng kinh doanh 18 720.000,000 455.200.500
Tién chi khdc che hoat déng kinh doanh 17 {6.697.157.474) (5.559.802.877)
Luu chuyén tién thudn tir hoat déng kinh doanh 20 38.477.366.667 121.467.616.626
II. LUU CHUYEN TIEN TU HOAT BONG DAU TU
1. Tién chi mua sdm, xdy dyng TSCD va 21 (2.030.874.406) (123.768.800)

cac tai san dai han khac
2. Tién thu thanh Iy, nhudng ban TSCD va cac tai san 22 487.090,90%
dal han khac

3. Tién [3i cho vay, cf tifc v Igl nhudn dutc chia 27 6.664.397.605 4,005.518.562
Luu chuyén tién thun tir hoat déng dau tu 30 4.633.523.203 4.372.840.671
III, LUU CHUYEN TIEN TU HOAT BONG TAI CHINH
1. C8 tire, Igl nhudn @3 trd cho ¢f déng 36 (23.868.160.000) (24.595.250.000)
Luu chuyén tién thuln tir hoat déng tai chinh 40 (23.868.160.000)  (24.595.250.000)
Luu chuy&n tién thun trong ndm (50=20+30+40) 50 19.242.729.870 101.245.207.297
Tién va twong duong tién dadu ndm 60 168,036.031.448 66.790.824.151
Anh huding cla thay d8i ty gid hél dodi quy d6) ngoal té 61 115.500
Tién va tudng dudng tién cubi ndm (70=50+60+61) 70 187.278.876.818 168.036.031.448
Hira ®&ng Thanh Ludn Nguyén Thanh Céng Trinh Vin Khiém =

Ngudi I3p biéu
Ngay 15 thang 02 ndm 2017

K& todn trudng

Giam déc
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Phiin 6 - TO TRINH VE PHUONG AN PHAN PHOI LQI NHUAN

Can ¢ Ludt Doanh nghigp:
Can cif vao Diéu 1¢ PSW di duge DPHPCD théong qua;
Ciin cir vaio quy ché quan 1y tai chinh PSW da duge HDQT ban hanh,

Dé ¢6 co s trich 1dp cdc quy cho hoat dong cia PSW va tra ¢d tirc cho cdc ¢d dong
PSW kinh dé nghi PHPCD thoéng qua cdc ni dung sau:

1. Phuong an phén ph{‘}: lo1 nhudin ndm 2016 (Dinh kém phu lue 1),
2. Ké hoach phan phéi lgi nhudn nam 2017 Dinh kém phu luc 2)

Kinh dé nghi DPHPCP xem xét va biéu quvel thong qua cic phuong 4n phin phédi loi
nhuén trén.

Tréin trong.

TM. HQI PONG QUAN TR]
CHU TICH

Pham Quy Hién

Tmng% |



PHU LUC 1

PHUONG AN PHAN PHOI LQT NHUAN NAM 2016

Dt ; déng
Stt | Chi tiéu Céchtinh |  Sétién
L. | Loi nhudn triede thué niam 2016 35.161.740.053
[ IL | Lot nhugn sau thué nam 2016 (1) | 28.116.903.299
' Loi nhudn sau thué theo ké hoach (2) N 27.600.000.000
Loi nhugn sau thué vurot ké hoach (3) (1)-(2) 516.903.299
| IIL | Trich lgp cdc qu trong nim 2016 nhi sau (4) | 5.675.070.990
' 1 | Quf Piu tu phit trién (3% LNST) (5)
2. | Quy khen thwimg, phic l¢i (6) (7) + (12) S.b!i'?’S.I.'I'J"lfll.ﬁ_1
+ Quy khen thwing, phiic lgi (20% LNST) (7) (1) x 20% 5.623.380.660
| @) Qup khen thueing (8) | 7)x 70% 3.936.366.462
- Quy thuémg Ban diéu hanh (2% LNST) (9) (1) x 2% 562.338.066
i Ellgl;en thudmg CBCNV va céc ddi tugng khdc 8)-©) 3.374.028.396
| b) Quf phiic Igi (11) (7)x30% | 1.687.014.198
- - 5 a [
| :“2:3: :;‘"?:E %ﬂiﬁ%ﬁ;kh bd (3) x 10% 51.690.330
i a) Quy khen thieimg (13) (12) x 70% 36.183.231
B K%lj; ]tgj.':ﬂ'ng Ban Diéu hanh (2% LNST vuot (3)x 2% 10.338.066
I E}I;?en thuimg CBCNV va céc doi tuomg khéc (13)- (14) 25.845.165 |
b) Quy phiic lgi (16) (12) x 30% 15.507.099
| IV. | Lgi nhugn con li sau phan phéi cic Qup (17) (1) - (4) 22.441.832.309
V. | Lgi nhudn cdc nam trivée ::J‘myétn .nm:g (18) 12.578.348.309
VI. ]Sb‘céphén (19) 17.000.000
VIL | 15 I¢ chia c6 titc nam 2016 (12%) (20) (19)x10000x12% = 20.400.000.000
|_VHI Lgi nhudn chuyén sang nim sau (21) | (17}~ (18) - (20) | 14.620.180.618 |

o N wie

P
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_ PHYLUC2
K HOACH PHAN PHOI LOT NHUAN NAM 2017

D déng
st | Chi tiéu | sétién
L | Ké hogch lgi nhugn sau thué nim 2017 | 20.460.000.000
[ 1L | Ké hopch trich lgp cdc quf | 4.092.000.000
__I Quy déu phmm ’
f 2 —Trich lgp qu¥ khen thudmg, phic lgi (20%LNST) 4.092.000.000
Trong do:
Quy thiromg Ban diéu hanh (2%LNST) 409,200,000
b. | Qu¥ khen thuémg CBCNV va céc déi tugng khic 2.455.200.000
c. | Quy phiic lgi Céng ty 1.227.600.000
HL. | Lgi nhugn nidm trde chuyén sang 14.620.180.618
IV. | Lgi nhug@n chica phéin phii ndm 2017 30.988.180.618
V. | Ty I chia cé tiec (10%) 17.000.000.000
VI. | Loi nhugn con lgi chuyén nim sau | 13.988.180.618
Luu y : Trutmg hop lgi nhugn thue hign vugt loi nhudn ké hoach duge giao, cho phép Cong ty duge
trich bo sung quy khen thudmg, phie lgi 1 10% trén loi nhugn sau thué virgt ké hoach.




Phiin 7- BAO CAO LUONG, THUONG, THU LAO VA LOI iCH KHAC CUA HOQI
DONG QUAN TRI, BAN GIAM DOC, BAN KIEM SOAT NAM 2016 VA

KE HOACH NAM 2017
I.  Bio cdo thye hign tién hrong, thi lao va tién thudng niam 2016
o &+
Tién hrong, Tién thwing il ok i
TT Hg tén Chire danh _ & | va phéic I tir IC. b kiae | Tong cing
+ Thi lao quy KT-PL 7
1 | Hji dong quén tri
|| Pham Quy Hién CT.HPQT | 491.580.228 | 380.641.663 | 50.673.913 | 922.895.804
2 | Trinh Vankhigm | YYHPQT 1 503654000 | 149615575 | 78.667.742 | 731337.600
kiém GB
3| Teinvan Thing | Y "PQT | 4s9 550,600 | 286.128.068 | 23473913 | 761.852.671
kiém P.GP
4 | Poan Qubc Thinh | UVHDQT | 14.533.333 63.405.021 77.938.354
5 | Hodng Vin Nha UV HDQT | 14.533.333 63.405.021 77.938.354
6 | Pham Van Qay UV HDQT | 33.466.667 25.761.583 59.228.250
. . UV HPQT % e
7 | Lé Thanh Ting kiem Pop | 298478.067 | 52064236 | 59.000.000 | 409.542.303
- T & % F‘M'r v T - = - - .
NguyZn Cong Biing :;m: I;?gn 326.838.697 | 48265436 | 13.767.033 | 388.871.166
11 | Phé GD, KTT =
I | Lé Kién Dinh Fh‘jjg:'&“‘ 140.879.475 | 242251156 | 6.923.833 | 390.054.464
Nguyen Thanh Ké todn < =
y. i g ]
2 | Cong i 136.832.017 | 290.811.565 | 14.300.000 | 741.943.582
Il | Ban kiém sodt 8
I | Mai Hong Khénh T.BKS 42.000.000 74,305.505 116.305.505
2 | Lé Pang Ta TV.BKS 9.083.333 31.702.511 40,785,844
3 | Liéu Bich Thiy TV.BKS 9.083.333 31.702.511 40.785.844
4 | BuiTrinh Van Anh | TV.BKS | 273.174.642 | 68385316 | 20.740.000 | 362.299.958
5 | Pham Thj A Chéu TV.BKS | 256883714 | 66.072.811 17.240.000 | 340.196.525
TONG CONG 3.302.671.820 | 1.874.517.978 | 284.786.434 | 5.461.976.232

(Khodan thu nhdp trén da trir thué, phi va cée khodan dong gop theo quy dinh nha nudc)
1. Ké hogch vé tién lwong, thii lao va tién thwéng nim 2017,

Cén ctr theo tinh hinh thue hién nim 2017, PSW d
thi lao, thuong cia HDQT, BGD, BKS nam 2017 1a: 4.487.720.000 déng.

u kién xdy dung ké hoach Quy lirong

TM. HQI PONG QUAN TR

CHU TICH

Pham Quy Hién

L3
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Phin 8 - TO TRINH PHE CHUAN QUYET DINH BO NHIEM THANH VIEN HOI
PONG QUAN TRI CONG TY

Kinh guri: Dai hoi dbng ¢6 dong Cong ty C6 phin Phan bon va Hoa chat Déu khi
Tay Nam B9

Can cir quy dinh tai Dicu 1¢ PSW vé quyén va nhiém vy cia PHDCB, HDQT PSW
kinh trinh PHDCD phé chuén quyét dinh bd nhiém thanh vién HDQT nhur sau:

Tai DHDCD thudmg nién nim 2016, HRQT da dugc DPHDCD béu lai nhiém ky 2016 -
2021 gom 5 thanh vién gom céc Ong sau:

1.  Ong Pham Quy Hién - Cha tich HPQT. _

2. Ong Trinh Véan Khiém - Uy Vién HPQT - Giam ddc Cty.

3.  Ong Tran Vin Thing - Uy Vién HPQT - P.Giam déc Cty.

4. Ong Lé Thanh Tung - Uy Vién HPQT - P.Giam déc Cty.

5. Ong Pham Van Qay - Uy Vién HPQT - Ph6 Ban TC-KT PVFCCo.

Ngay 31/10/2016, Tong Céng ty Phin bon va Hoa chit Diu khi — CTCP (DPM), dai
dién chu s¢ hitu phan von 75% cb phin tai PSW di guri cac van ban gidi thi¢u ngudi dai dién
dé bau thay thé vao HDQT: Gidi thi¢u Ong Nguyén Cong Bing, Truémg phong Kinh doanh
PSW dam nhén chire vy Uy vién HDQT PSW, thay Ong Trin Vin Thing.

Can cir Bicu I¢ PSW quy dinh tai Khoan 5, Diéu 25 thanh phan va nhiém ky cia thanh
vién HDQT, xét diéu kién tiéu chudin thanh vién HDQT va hé so cé nhén cia (g cir vién,
HDQT da ra cac quyét dinh ngay 03/11/2016:

. Bo nhi¢m Ong Nguyén Cong Biing (v6i thong tin Iy lich c4 nhin kém theo) giir chirc vu

Uy vién HDQT PSW, ké tir ngay 15/11/2016.

2. Ong Trén Van Thing théi giit chire vy Uy vién HDQT PSW, k& tir ngay 15/11/2016.

Nay tai ky hop thudng nién, HDQT kinh trinh DHDCD phé chuin cdc quyét dinh bd
nhi¢m, mién nhi¢m thanh vién HDQT ¢6 higu lye ké tir ngay HDQT guyét dinh.

Iran trong,

TM. HQI PONG QUAN TR]
CHU TICH

Pham Qiiy Hién
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TOM TAT
THONG TIN LY LICH
THANH VIEN HOI PONG QUAN TR]

Ong: Nguyén Cong Bing Gigi tinh Nam

- Ngay sinh 10/09/1977, Quoc tich: Viét Nam

- Dan tée: Kinh

- Qué quin: Xa Xudn Thuy, Huyén L¢ Thuy, Tinh Quang Binh.
- Dija chi thudmg tri: Phuomg 26, Quin Binh Thanh, TP. HCM.,
- 86 CMND:024143022

- Trinh d§ vén hoa: 12/12 '

- Trinh d¢§ chuyén mén: Cir nhin kinh té

- Qua trinh cong tac:
Tir thang, nim dén Lam nghé gi, chirc vy, don vj cong tic
thing, nim (Dang, chinh quyén, doan thé, kinh té, vin hod, xa hgi...) N

01/2001- 07/2002  |Céng nhan thoi vu tai VietsoPetro — Tp. Viing Tau. |

" Nhan vién, Cong ty ¢b phin Dich vy Buu chinh Vién Thong Sai

Gon — TP.HCM. |

Quyén Truong Chi nhanh, Truong Chi nhanh Céng ty cb phan

Dich vy Buru chinh Vién Thong Sai Gon tai Viing Tau

Chuyén vién, Cong ty CP Kinh doanh Khi hoa long Mién Nam —
P.HCM. -

Chuyén vién phong kinh doanh, Cong ty co phén phén bén va

Hoa chéit Diu khi Pong Nam Bo ]

Ph6 Phong Kinh doanh, Céng ty c6 phén phan bon va Héa chat

Déu khi Dong Nam B¢

Trudng phong Ké hoach — Pdu 1, Cdng ty 6 phan phin bon va

Hoa chét Dau khi Déng Nam B

Truéng phong To chirc — Hanh chinh, Céng ty ¢é phan phan bén

va Hoa chit Dau khi Déng Nam Bé

Truomg phong Kinh doanh, Céng ty ¢6 phan phan bén va Hoéa

chdt Dau khi Tay Nam By

Thanh vién HDQT kiém Phé Gidm dée, Cong ty ¢b phén phan

bén va Hoa chat Dau khi Ty Nam B ;

09/2002 - 08/2003

109/2003 — 08/2006

f(}WED[}ﬁ —11/2008

(1172008 — 09/2010

10/2010-01/2011

04/2011- 02/2014

03/2014-01/2016

02/2016 - 11/2016

11/2016 dén nay
L
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Phin 9 - TO TRINH THONG QUA CHIEN LUQC PHAT TRIEN CUA CONG TY
DEN NAM 2025 VA DINH HUONG DEN NAM 2035

Kinh giri: Pai héi dong cb dong Cong ty Cd phiin Phin bon va Hoéa chit Diu khi
Tday Nam B¢

Cin cir Diéu 1é PSW di duge DHDCD thanh lap Céng ty thong qua ngay 29/12/2010 va
sira ddi bo sung ngay 11/05/2016;

Cén cr Nghj quyét sd 29/NQ-BHDCD ngay 28/04/2016 cua PHDCD cia DPM vé viéc
théng qua Chién luge phét trién ctia DPM dén nam 2025, dinh hudng phat trién dén nam
2035 va ké hoach 5 niam 2016 -2020:

Cin cir Nghi quyét s6 376/NQ-PBHC ngay 26/10/2011 ciia HDQT DPM vé viéc théng
qua Chién luge phat trién ciia PSW dén nim 2015 va dinh huéng dén nam 2025;

Nhim dép (img yéu cau hoat dong kinh ::loanh cta PSW vé chién lugce phit trién dén nam
2025, dinh huéng phat trién dén nam 2035 va ké hoach 5 ndm 2016 -2020 d&p img hoat dong

Kinh doanh trong tinh hinh méi, dam béo sy phét trién PSW bén vimg, quyén lgi va loi ich
ctia C6 dong. HDQT dé nghj DHDCD xem xét. iy quyén cho HDQT phé duyét:

I. Chién luge phat trién dén ndm 2025 va dinh huéng dén nam 2035;
2. Céc chién luge chirc ndng;
3. Céc ké hoach phit trién chirc ning trung va dai han.

Kinh trinh DPHDCD xem xét théng qua.

TM. HQI PONG QUAN TRI]
CHU TICH

Pham Quy Hién
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